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A REGULAR MEETING of the City Council and Water Pollution Control Authority (WPCA) of the City of 
Torrington was held at the City Hall Auditorium on Monday, April 15, 2024.  Present at the City Hall 
Auditorium were Mayor Elinor Carbone, Corporation Counsel Michael Magistrali, City Councilors Drake 
Waldron, Stephen Ivain, Molly Spino, Anne Ruwet, Paul Cavagnero, and David Oliver, Treasurer Dan 
Farley, WPCA Administrator Ed Tousey, City Planner Jeremy Leifert, Assistant City Planner Nate Nardi-
Cyrus, City Engineer Paul Kundzins, and Human Resources Director Denise Kurpiewski.  No one 
participated via Zoom.  
 
Mayor Carbone called the meeting to order at 6:36 p.m.  
 
Roll Call Vote: Inland Wetlands Commission Ordinance 
On a motion by Councilor Ruwet, seconded by Councilor Oliver, the Council voted unanimously by roll call 
vote to adopt the proposed revisions to Chapter 33 of the Code of Ordinances, “INLAND WETLANDS 
COMMISSION”.  Councilor Ivain asked why they were changing the member numbers, Mr. Nardi-Cyrus 
said that they currently have seven regular members with no alternates, this will change it to five regular 
members with three alternates to ensure that they will have a quorum.  Councilor Cavagnero asked how 
they recruit members for the commission, Mr. Nardi-Cyrus explained that it is mostly word of mouth 
from other members of the commission.  See addendum #1. 

 
Roll Call Vote: Fees Ordinance 
On a motion by Councilor Ruwet, seconded by Councilor Spino, the Council voted unanimously by roll call 
vote to adopt the proposed new section, Chapter 114 “FEES” 114-3 “Citation Procedures and Fines for 
Inland Wetlands and Watercourses Violations”.  Councilor Ivain asked if the total fees would max out at 
$1,000, and Mr. Nardi-Cyrus said that it would.  He added that the City is following what is available in 
State Statutes, and with this, there can be multiple violations.  Mr. Leifert added that these are the fees 
that can be levied locally, $2500 per day can be issued by the court.  Councilor Cavagnero asked why 
there is a need to set up fees, Mr. Nardi-Cyrus said that the fees are a way to get compliance and start 
the process.  Councilor Ivain asked if there was any way to waive the fees, Mr. Nardi-Cyrus said that they 
could ask the commission to uphold, modify, or revoke the fees, and work with the owner.  See 
addendum #2. 
 
Roll Call Vote: Property Maintenance Ordinance 
On a motion by Councilor Ruwet, seconded by Councilor Spino, the Council voted unanimously by roll call 
vote to adopt the proposed revisions to Chapter 161 “PROPERTY MAINTENANCE”.   See addendum #3.  
 
Public Comment 
On a motion by Councilor Cavagnero, seconded by Councilor Spino, the Council voted unanimously to 
open the meeting to the public, in accordance with Section 4(e) of the City Council & WPCA Meeting 
Rules of Procedure.  No one from the public wished to speak.  
 
Approve Minutes 
On a motion by Councilor Spino, seconded by Councilor Ivain, the Council voted unanimously to accept 
the Regular Meeting Minutes from April 8, 2024.  

 
Rescind the Vote - Small Cities Public Hearing 
On a motion by Councilor Waldron, seconded by Councilor Spino, the Council voted unanimously to 
rescind the vote to schedule a Public Hearing on Monday, May 6th to solicit citizen input regarding the 
closeout of Small Cities Grant SC1814301.  Councilor Waldron asked why they were rescinding the vote, 
Mr. Farley explained that Peter Testa, who oversees the Small Cities projects, had another Public Hearing 
that evening, so he needed to reschedule.   

 
Opioid Settlement Funds 
On a motion by Councilor Spino, seconded by Councilor Ivain, the Council voted unanimously to review 
the Opioid Settlement Funds received and the proposal for expenditures of funds in accordance with the 
“Torrington Opioid Settlements” Agreement.  Mayor Carbone reviewed the funds received from the 
Opioid Settlement so far, and what the City will continue receiving payments until 2038.  The City has 
received $193,251.12 to date.  This is a national settlement, and certain rules need to be followed for 
how to spend the funds.  Mayor Carbone said that the terms of the settlement were to utilize the funds 
back to work in the communities to alleviate the impact that an opioid crisis has had on the community.  
Mayor Carbone would like to put the funds to work for the residents and be able to see a return on 
investment.  In Exhibit E, Schedule B, Subsection D, Schedule I, titled First Responders, there are a few 
different options for using these funds.  After speaking with Police Chief Baldwin, they believe in using 
these funds to install a social worker within the police department to be able to work with Officers who 
may endure a tough call or to be able to assist with other calls in the community that are drug-related.   
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Councilor Ivain asked how they based the fund distribution, Mayor Carbone said that it was done per 
capita as they are National Class action suits.  Councilor Cavagnero asked if the social worker would be a 
single person, Mayor Carbone said that the social worker would be embedded in the Police Department 
as a single person.  Councilor Cavagnero asked if this position would be part of the bargaining unit, Ms. 
Kurpiewski said that the position would not be a part of the bargaining unit it would be separate pay with 
benefits.  It would be a licensed clinical social worker.  Mayor Carbone added that the $193,000 would be 
two years salary for the social worker, and the goal would be to move it into the regular Police budget.  
Councilor Ruwet thanked the Mayor for her commitment to this issue.  Councilor Cavagnero asked how 
the funds the City received compared to other municipalities, Mayor Carbone said that compared to 
municipalities of similar size, they are the same.   

 
Police Social Worker 
On a motion by Councilor Ruwet, seconded by Councilor Ivain, the Council voted unanimously to 
authorize the Mayor and Chief of Police to establish a “Police Social Worker” position utilizing Opioid 
Settlement Funds in accordance with “Torrington Opioid Settlements” Agreement Exhibit E, Schedule B 
“Approved Uses” Section D “Address the Needs of Criminal Justice-Involved Persons” and Section I “First 
Responders”. 

 
ARPA Community Impact Grants 
On a motion by Councilor Ruwet, seconded by Councilor Spino, the Council, on the recommendation of 
the ARPA Committee, voted unanimously to withdraw the previously approved Community Impact grant 
award in the amount of $28,000 to Allen Associates for roof work at 40 Main Street and to approve the 
award of $28,000 to Coal Fire Associates for roof repairs at 40 Main Street.  Councilor Ivain asked if the 
ownership had changed, and Councilor Ruwet said that it had.  Mayor Carbone said that because the 
ARPA funds are all reported, they wanted to ensure that there would be no issues with the new owners 
utilizing the funds.   

 
ARPA – Blight Committee Ad Hoc Lead Abatement Grant Committee 
On a motion by Councilor Oliver, seconded by Councilor Ivain, the Council voted unanimously to accept 
the recommendation of the Blight Committee Ad Hoc Lead Abatement Grant Committee and Torrington 
Area Health District to award a grant from the Lead Abatement Grant Funds for reimbursement of lead 
abatement expenses incurred at 57-59 Turner Avenue totaling $24,928.  Councilor Ivain asked if this was 
a rare occurrence, and Mayor Carbone explained that the Council had set aside $200,000 for healthy 
homes to help with lead paint abatement.  She further explained that in this situation there was a child 
that had high lead blood levels, so it was something that had to be taken care of rather quickly.   

 
Online Permitting Software 
On a motion by Councilor Spino, seconded by Councilor Ivain, the Council voted unanimously to hear an 
overview of the City’s new Online Permitting Software.  Mr. Leifert told the Council that the Building and 
Land Use have digitized their files.  He explained that on March 18th there was a soft launch for the online 
permitting software.  Mr. Leifert said that with this application there is a way to apply, attach documents, 
and pay for permits online.  It also streamlines the process for getting a Certificate of Occupancy from the 
building department, as all of the departments are integrated into the permitting system.   

 
WPCA Payment Authorization 
On a motion by Councilor Waldron, seconded by Councilor Spino, the City Council herein acting as the 
Water Pollution Control Authority voted unanimously to approve a payment of $6,202.12 from Fund 
#490 Sanitary Sewer Capital Improvement to Wright-Pierce Engineering for Invoice #235222 for 
evaluating bids for Brightwood Ave. 

 
City Center Reconstruction Project 
On a motion by Councilor Oliver, seconded by Councilor Spino, the Council voted unanimously to 
authorize the Mayor to act on behalf of the City to award, execute, and administer a contract agreement 
for the City Center Reconstruction Project 2024.1 to PAC Group, LLC of Torrington, CT in the amount of 
$1,230,296.50, allowing $60,000 for contingencies.  This project will be funded by the City of Torrington 
Pavement Management Program Bond Fund, as further explained in the City Engineer’s memo dated 
April 10, 2024.  

 
High Street Reconstruction Project 
On a motion by Councilor Spino, seconded by Councilor Ivain, the Council voted unanimously to authorize 
the Mayor to act on behalf of the City to award, execute, and administer a contract agreement for the 
High Street Reconstruction Project 2024.2 to PAC Group, LLC of Torrington, CT in the amount of 
$1,169,394.70, allowing $60,000 for contingencies.  This project will be funded by the City of Torrington 
Pavement Management Program Bond Fund, as further explained in the City Engineer’s memo dated  
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April 10, 2024.  Councilor Ruwet commented that it is nice to see a local company.  Councilor Ivain asked 
what the timing of the project was, Mr. Kundzins said that the gas company is currently replacing a gas 
main, however, the project will be done by the end of the year. 

 
Add by 2/3 Vote Corporation Counsel’s Lien Release 
On a motion by Councilor Spino, seconded by Councilor Ruwet, the Council voted unanimously to add by a 
2/3 vote Corporation Counsel’s lien release. 
 
Lien Releases 
On a motion by Councilor Spino, seconded by Councilor Ivain, the Council voted unanimously to release 
the liens listed in the Corporation Counsel’s memo of April 15, 2024. 

 
Tax Collector Refunds 
On a motion by Councilor Spino, seconded by Councilor Waldron, the Council voted unanimously to 
accept the recommendation of the Tax Collector and authorize the tax refunds indicated on the list dated 
April 15, 2024.  

 
Sewer Usage Refunds 
On a motion by Councilor Waldron, seconded by Councilor Ivain, the Council voted unanimously to 
accept the recommendation of the Tax Collector and authorize the sewer usage refunds indicated on the 
list dated April 15, 2024. 
 
Business by Dept. Heads 
On a motion by Councilor Waldron, seconded by Councilor Spino, the Council voted unanimously to 
consider business by Department Heads. 
Treasurer Dan Farley told the Council that the Finance Department had a new Accounts Payable Clerk 
start, and they also have a new Purchasing Clerk.  
Human Resources Director Denise Kurpiewski asked that the members of the Personnel Committee 
review their calendars to schedule a meeting.  
Atty. Magistrali said that it is good to be back after vacation.  

Business by Mayor & Members 
On a motion by Councilor Spino, seconded by Councilor Oliver, the Council voted unanimously to 
consider business by the Mayor and City Council members. 
Councilor Waldron said that he took a tour of the new high school, and it is coming along, and very 
impressive.   
Councilor Ivain asked why the City doesn’t tax solar farms, Mayor Carbone explained that any solar array 
under three megawatts doesn’t have to pay taxes, anything over that amount the city can tax.   
 
Public Comment (in-person only) 
On a motion by Councilor Spino, seconded by Councilor Ivain, the Council voted unanimously to open the 
meeting to the public to comment on agenda items only.  No one from the public wished to speak.   
 
Adjournment   
On a motion by Councilor Oliver, seconded by Councilor Spino, the Council voted unanimously to adjourn 
at 7:45 p.m. 

Respectfully submitted by    ATTEST: 
Heather Abraham, Asst. City Clerk     CAROL L. ANDERSON, CITY CLERK 
        CAROL L. ANDERSON, CITY CLERK 
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