
LEPC


MINUTES


Tuesday, April 3, 2012

Torrington Fire Department
PRESENT:

Torrington Fire Chief John Field, Torrington DPW Jerry Rollett, Patterson Oil Sam Patterson, Charlotte Hungerford Hospital Paul Rabeuf, Campion Ambulance Fred Rosa, TAHD Leslie Polito & Jessica McLean, Sullivan Senior Center Joel Sekorski, WPCA Ray Drew, American Red Cross Natalie Dos Santos.
The meeting was called to order by Chief Field at 10:12a.m. A motion to accept the minutes of the previous meeting was made by Leslie Polito, seconded by Sam Patterson.  Minutes accepted

Emergency Response Plan

Chief Field reported to the group that Rick is having some health issues and won’t be too accessible for a while.
Chief Field reported that some updates/changes are needed for the LEOP. One change is a requirement for a mass care annex.  Each town will be responsible for the mass care, feeding, housing, etc. for their residents. There are a lot of requirements.  Sam Patterson asked who pays for all of this.  Chief Field responded that since the State requires it, it will become part of the EOP.  He also stated that reimbursement and government funding can be withheld or denied if the requirements are not met or people are not cared for, as well as there being a risk of suit.  Paul Rabeuf mentioned that some of the smaller towns in the region will be better prepared for this as they have a better volunteer base.

Contingency Plan

Chief Field reported that the plan needs to be updated. 
Regional Planning

Chief Field reported that the DEEP will be hiring five (5) planners, one for each region.  This was a recommendation that came out of the Two Storm Panel, and the will be permanent positions, not durational.
Transportation Plan

No representatives present.  Paul Rabeuf asked if the plan that was developed involves other bus companies.  Chief Field did not know.

SERC

Chief Field reported that SERC (State Emergency Response Committee) is working on a grant for running a Haz Mat drill in North Canaan on Saturday, 9/22. The exercise will focus on a Haz Mat release as a result of a train derailment and will be set in North Canaan and is in the planning stages now.

Grant Funding

Chief Field reported that approximately $1 million in funds was found in the State Homeland Security Grant for ’08.  These funds were put out to the regions.  Last month spending was approved for the following: $54,000 for Mass Care (cots, comfort kits, towels); $23,000 to law enforcement for generators for backup communication sites; $45,000 for Emergency Management to provide each EOC with a laptop computer.  An expenditure of $40,000 for Public Works to purchase a wood chipper was denied, as it did not qualify as part of the grant. In addition, $17,000 was allocated to Communications for Ham radio equipment, which was found to be a good backup communications system during the storms, and $21,000 to Health for masks, vests, etc.

Chief Field reported that some of the ’09 grant funds have been reallocated for the Salamander system and to animal rescue.  In addition $32,000 went to purchase additional barricades, cones and stop signs for each town and $34,000 for a Long Term Care Facility Plan.

Some of the ’10 funds have been moved and some reduced. Planning for ’11 funds will begin soon.  Chief Field mentioned that the grants have been drastically reduced and will continue to be reduced over the next few years.  Spending will be concentrated on planning and exercises in the future with less emphasis on equipment.

Communications

Chief Field said that things have been working well with LCD.  A meeting was held recently for an 8 months status update and only some small issues were found.  The Police Department continues to have a few issues with their radios but for the most part it has been a smooth transition.
 Training

Not much going in the training area.
Tier II
Reports have been received.
Priorities for 2012
1. Training – Discussed above
2. ID Cards – The printer for the cards is still down.  We are in the process of getting it fixed.  In the meantime, if anyone needs a card Chief Field offered to try and get one made elsewhere.
3. Regionalization of LEPC – Regionalization will become a big priority soon. Haz Mat will be one area where regionalization will be seen with some monies from ’09 allocated in a three-way split for Haz Mat equipment, monitoring equipment and meters – tubes & chips.
Member Issues –
Paul Rabeuf mentioned that CHH will be conducting a radiation exercise on 5/9.

Joel Sekorski reported that the senior center is working to secure funds to upgrade the bathrooms, which is necessary when it is used as a shelter.

Natalie Dos Santos reported that the dates for the State exercise are 7/28, 29, 30 & 31.  Each town must participate in the exercise at some point during the four days and each EOC must be open.  This is a State Mandatory Exercise and the dates were chosen to include weekdays and weekend days to accommodate everyone.  This exercise was also a result of the Two Storm Panel.

Leslie Polito reported on an exercise that will be conducted involving an Anthrax attack and breaking down meds and getting them to 9 different warehouses within a 24 hour period. She said the exercise with encompass several aspects such as security and will involve Public Works as she will need equipment (forklifts) and people qualified to operate the equipment as well.

Jerry Rollett reported that he had finally picked up the messaging sign.

Paul Rabeuf asked if Rick had put the new EOP on disk.  Chief Field said he will check with Rick.
Some discussion followed regarding the WARN system versus Everbridge and texting.

The next meeting will be June 5th, place to be determined.
Motion to adjourn by Fred Rosa; motion seconded by Joel Sekorski.
Meeting adjourned at 11:00 a.m.
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