
LEPC


MINUTES


Tuesday, February 14, 2012

Torrington Fire Department
PRESENT:

Torrington Fire Chief John Field, Torrington DPW Jerry Rollett, Patterson Oil Sam Patterson, Charlotte Hungerford Hospital Paul Rabeuf, Campion Ambulance Fred Rosa, TAHD Leslie Polito, Sullivan Senior Center Nancy Hodkoski and Joel Sekorski, NW CT Transit Carole Deane, WPCA Ray Drew, American Red Cross Natalie Dos Santos.
The meeting was called to order by Chief Field at 10:06a.m. A motion to accept the minutes of the previous meeting was made by Leslie Polito, seconded by Nancy Hodkoski.  Minutes accepted

Emergency Response Plan

Rick Dalla Valle was not present, but Chief Field reported that Rick has updated the Emergency Response Plan and had forwarded the updated plan to some members.

Contingency Plan

Chief Field reported that he will be updating the plan. 
Regional Planning

Chief Field reported that there is a lot going on with regard to the region.  The Governor has released his Two Storm Panel review and there are many items contained in the report.  A full scale, statewide exercise is being planned for this fall, most likely September with each region participating and focusing on a specific function.
Sheltering was an area of large focus in the review.  The need for “functional needs” sheltering was highlighted, as well as inventory of sheltering equipment.  Some discussion followed regarding the inventory for Torrington and where it is being stored.  Chief Field stated that Rick Dall Valle has an inventory of what is being stored at the 
Armory.

Transportation Plan

Carol Deane reported that Tammy Ostroski and presented a plan previously, but had never received any response.  The plan was in place during the last storm and seemed to work well. Chief Field stated that he would have Rick contact Tammy regarding the plan.
SERC

Chief Field reported that SERC (State Emergency Response Committee) has hired a consultant to perform an exercise for the Northwest Corner.  The exercise will focus on a Haz Mat release as a result of a train derailment and will be set in North Canaan.  They are looking for a tri-state response that will involve CT-NY-MA to see how compatible our teams are with the other states. This is also being scheduled for sometime in September.
Grant Funding

Chief Field reported that currently the 2009 funding is being considered.  There is approximately $800,000 available for the 43 towns in Region 9.  Money from the ’08-’09 funding was used to provide police departments with license plate readers.  Some of the other items obtained were messaging signs and other traffic diversion equipment such are mobile stop signs, barricades etc., and sheltering equipment for each town.  Some discussion followed with regard to Comfort Kits.  One problem that was found with the kits was the shelf life of some of the products they contained.  A system needs to be developed to rotate the kits so that items with expiration dates are used before they need to be tossed out.  Leslie Polito stated that kits could be stored at TAHD.
The 2010 funds are not yet available and uses for those funds are in the planning stages.  These funds have been cut by 40% leaving approximately $480,000 available, and next year will be cut by another 30%.  The funds are to be used for training and planning, not purchasing more equipment.

Locally, the grant funding for the addition of the EOC and LCD facility is finished.

Communications

LCD has been up and running for 6 months now and the 6 month evaluation was very positive.  So far everyone has been very pleased with the system.  The Police Department is still working on some glitches, mostly with sound quality, but the system is working.
There were some communication problems during the fire in December, but they were not equipment problems, but rather due more to etiquette and procedures.  The communication system worked well during the October storms, and the generator functioned well.

 Training

There is an ICS 300 program scheduled to be held in Sharon – Chief Field will get the date for Sam.
Tier II
Reports are starting to come in.  Should be received by the end of March.
Priorities for 2011
1. Training – Discussed above
2. ID Cards – There are still members who have not received their ID cards, but at the present time the printer used to create the cards is not working.  We are waiting for word from the State on getting the printer repaired.
3. Regionalization of LEPC – Nothing reported
After Action Discussion on Two Previous Storms
Chief Field reported that Rick has been working on an After Action Report.  The two major topics of the report are Sheltering and Communications. Chief Field stated that one his biggest concerns during the October storm was the fact that there were three areas in town that were completely isolated and not reachable except by foot.  He felt there was too much emphasis on restoration versus safety.
Leslie Polito stressed keeping food safe being mindful of spoilage and that kitchens at shelters need to be inspected.  There should be some pre-planning for future events.
Chief Field also mentioned that Carbon Monoxide is a concern and he has available door hangers that he will be distributing.  The door hangers are two sided, one side in English and one side in Spanish, and focus on Carbon Monoxide safety.

Member Issues –
There were no member issues.
The next meeting will be April 3rd, place to be determined.
Motion to adjourn by Nancy Hodkoski; motion seconded by Sam Patterson.
Meeting adjourned at 11:15 a.m.
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