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MINUTES


Tuesday November 2, 2010

AIC
PRESENT:

Torrington Fire Chief John Field, Torrington WPCA Ray Drew, Torrington DPW Jerry Rollett, Torrington Emergency Management Director Rick Dalla Valle, Patterson Oil Sam Patterson, American Red Cross Natalie Dos Santos, NW CT Transit Carol Deane and Tami Ostroski, FuelCell Energy  Gordon Brookes, DEMHS Tom Vannini and TAHD Leslie Polito
The meeting was called to order by Chief Field at 10:07a.m.  Motion to accept minutes of previous meeting was made by Jerry Rollett, seconded by Carol Deane.  Minutes accepted

Emergency Response Plan

Rick Dalla Valle reported that he has been working with Tom Vannini to update the Commodity Distribution Plan.  He said it is almost complete, just needs a few phone numbers.  The POD (Point of Distribution) plan is done.  There were a few items missing but they are easy to obtain.  Leslie Polito said that TAHD has some of the items he may need (such as vests).  Tom Vannini reported that the Region is looking to buy one barrel for each community.
Leslie Polito pointed out that POD for the health district stands for Point of Dispensing and that the TAHD has different staging sites.  She and Chief Field discussed a flu clinic that was recently held in Litchfield where the plan was used and they discussed holding one in Torrington to test the commodity plan. The goal is to distribute products in a short time span.

Some items to be addressed with regard to implementing the plan are volunteer staffing, equipment needs (i.e., forklifts); identify who has available equipment, fuel, etc.  Tom Vannini reported that a Type 1 response would require 70 volunteers.

Rick Dalla Valle reported that he had applied for a $2,000 grant for a high frequency ham radio base unit which will be situated at CHH.  Leslie Polito stated that TAHD has a base unit as well on their building.  Some discussion followed about testing their unit on 11/20 when testing in the region will be conducted.

Contingency Plan

Chief Field stated that he needs to do an assessment of the Contingency Plan with regard to Primary Facilities and redo the whole thing.
Regional Planning

Tom Vannini reported that the plan with regard to Duty Officers will be presented to the Region CEO’s next Monday.  All applications are in and the plan should be up and running by the end of the month.  Also at Monday’s meeting they will review the ’08 grant funding which will expire 3/11.

Transportation Plan

Tami Ostroski reported that she had submitted the plan she worked on with Joel Sikorski to Tom Vannini and Chief Field but has never heard back from them.  She will resubmit the plan to them again and Chief Field said that he would then share the plan with the group.
SERC

Chief Field reported that he has not heard too much about SERC and Tom Vannini also reported that he had nothing to report on SERC.
Grant Funding

As mentioned previously, the ’08 money will expire 3/11.  At the meeting on Monday of the CEO’s from the region they will finalize the projects on which the funding will be spent.  The ’09 funding has been approved, just waiting for the money to be released.  Some of the projects include the Salamander Accountability ID cards and the hiring of 3 consultants to guide the project, five message boards, large capacity pumps for flooding and light towers.
Communications

Chief Field gave an update on the city’s plan for a combined dispatch center. Bids have been received for the construction of the addition to the Fire Department’s existing building to house the dispatch center and the new EOC.  It is hoped that groundbreaking will take place before winter weather sets in and that the entire operation will be up and running by 7/1/11.  This project is viewed very favorably by the State as regionalization of services is a desired goal.
 Training

Chief Field reported that an ICS300 class has just finished up and he recently sent on information on a 400 class.  There are still seats available, but the class is 16 hours, to be held 11/17 and 11/18.  Chief Field said he would continue to forward any information on upcoming classes and mentioned that he would like to schedule another 300 class, saying that at some point one will have to be done in town.  Every employee should take the 100 and 700.
Priorities for 2009
1. Training – Discussed above
2. ID Cards – Leslie Polito said that TAHD is going to redo their cards.  She also mentioned that it might be good to use the cards and reader at a drill or other event so that people know how to use them in the event of a true emergency situation.  Discussion followed regarding the actual use of some of the systems and equipment available to the group (such as the WARN system) to familiarize people with them.
3. Regionalization of LEPC – Nothing reported
4. Member Issues – 
Natalie Dos Santos reported that the Red Cross has applied for grants for trailers with cots and blankets for the Torrington area.  Chief Field said he does not have inside storage but possibly could find a spot outside.
Gordon Brookes mentioned that members should look for any opportunity to exercise our systems and procedures.  Chief Field discussed regional teams being developed to use equipment and people.
Leslie Polito said that TAHD had applied for 4 trailers to be used for Firefighter rehab.  Chief Field discussed some issues that have recently come to light with regard to medical control vs. local control in the area of firefighter rehab that need to be dealt with.

Rick Dalla Valle reminded the group that a Firefighter Rehab training class, by NFPA will take place at Coe Park on Thursday, 11/18 at 6:30p.m.

Chief Field reported that the State Large Animal Rescue team had conducted an exercise recently.  Chief Field said that it was very informative and interesting.

The next meeting will be February 1st, tentatively scheduled to be held at CHH.
Motion to adjourn by Leslie Polito; motion seconded by Sam Patterson.
Meeting adjourned at 11:35 a.m.
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