
LEPC


MINUTES


Tuesday September 7, 2010

Community Systems, Inc.
PRESENT:

Torrington Fire Chief John Field, Torrington WPCA Ray Drew, Torrington DPW Jerry Rollett, CHH Paul Rabeuf, CSI Catharina Ohm, Torrington Board of Ed Dave Bascetta, Torrington Emergency Management Director Rick Dalla Valle, Campion Ambulance Fred Rosa, Sullivan Senior Center Nancy Hodkoski
The meeting was called to order by Chief Field at 10:14 a.m.  Motion to accept minutes of previous meeting was made by Fred Rosa, seconded by Ray Drew.  Minutes accepted

Chief Field announced that Rick Dalla Valle has been named Emergency Management Director for the City of Torrington.  The appointment is effective as of today (9/7/10) and a press release would be issued to announce the appointment to the public.  Chief Field said he wanted to let everyone know and that this will create a whole new role for Rick in this committee.

Emergency Response Plan

Chief Field reported that there wasn’t much new with the plan.  Last updated in 2009, Rick will re-evaluate and make any necessary updates or changes. A few members still need copies of the plan (Bascetta, Ohm and Patterson).  Paul Rabeuf mentioned that the disk has some passwords on it and perhaps they should not be included in copies that are distributed.  Chief Field said he would check on that.

Contingency Plan

Chief Field stated that he needs to work on updating the contingency plan, which basically pertains to Haz-Mat.
Regional Planning

The region has been divided into three sections or smaller regions, with an established chain of command headed up by a duty officer who will activate support functions as necessary.  Plan has been approved by the state, but continues to be a work in progress.
SERC

Chief Field reported that he has not heard of much going on with SERC as they do not meet during the summer months.  They should be starting up again soon.
Grant Funding

The State Department of Homeland Security will be making a presentation on the grant spending of the 2008 monies next Monday (9/13/10).  Some of the projects utilizing these monies were the establishment of a Haz Mat coordinator/consultant and a regional coordinator, and the development of a diversion plan for the Rte 8/Rte 7/Rte 84 corridor. 2009 funding requires an exercise using the diversion plan.

 Grant funding for 2009 will also be used for training purposes, equipment and communications as well as continue to support some of the ongoing operations.  Chief Field stressed that there is money available for training and that anyone interested should contact him.  He will make the necessary arrangements.
Communications

Chief Field gave an update on the city’s plan for a combined dispatch center.  Plans are underway for an addition to be built at fire headquarters to house the combined Fire/Police/EMS/Public Works dispatch center.  The Police Department has completely redone the dispatch center located in their building and once the new center is up and running this will serve as a back-up.  This is being done with $2,000,000 in grants and federal appropriations.  LCD is currently in negotiations with the city to do the dispatching and a tentative agreement has been reached.  This arrangement will be more cost effective and will save the city money.  The addition also includes a new emergency operations center.

There have also been many changes in radio frequencies with newly acquired repeaterized frequencies and new radios.  Once everything is completed communications will be greatly improved. The completion date is scheduled for 7/1/11.

Training

Chief Field reported that an ICS300 class will be starting next Monday at Litchfield Ambulance.  The class will be held on 9/13, 9/20, 9/26 and 10/3 for a total of 16 hours. Anyone interested in attending should contact him.
Priorities for 2009
1. Training – Discussed above
2. ID Cards – It was determined that ID cards should be created for city employees.  Codes for some fields are still needed.
3. Regionalization of LEPC – Nothing reported
4. Transportation Plan – Tami not present.  She has a draft of the Transportation Plan.

5. Member Issues – 
Paul Rabeuf mentioned that he still needs to work on an acute care site as well as a mass fatality plan.

Rick Dalla Valle said that he is looking forward to getting started as the Emergency Management Director.  

The next meeting will be November 2nd at AIC, East Main Street (2nd Floor), Torrington
Motion to adjourn by Dave Bascetta; motion seconded by Nancy Hodkoski.
Meeting adjourned at 11:19 a.m.
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