
LEPC


MINUTES


Tuesday, April 7, 2009

Sullivan Senior Center
PRESENT:

Burrville Volunteer Fire Department Jason Andrews and Robert Vogt,  Dept. Public Works Jerry Rollett, Torrington Fire Chief John Field, NWCTD Tammy Ostroski, Torrington Police Chief Michael Maniago, Torrington WPCA Ray Drew, Torrington Senior Center Nancy Hodkoski, Charlotte Hungerford Hospital Paul Rabeuf, City Council Member Rick DallaValle, CSI Scott Whittaker, American Red Cross Patricia Ronalter, FuelCell Energy Gordon Brookes, Litchfield Woods Charles Marciano, Torrington Board of Education David Bascetta, Patterson Oil Company Russell Patterson, Torrington Area Health District Leslie Polito.
The meeting was called to order by Chief Field at 10:01 a.m.

Chief Field thanked Nancy Hodkoski for hosting the meeting 
Motion to accept the minutes of the February 5, 2009 meeting made by Jason Andrews, seconded by Tammy Ostroski
Emergency Response Plan

Chief Field reported that Tom Vannini has completed the plan, and had handed out copies of the Emergency Response Plan at the previous meeting.  Please let Chief Field know if you have not yet received a copy and he will get one to you.

This is the most up to date version (as of 12/08) and has been accepted by the State.

Contingency Plan

Chief Field said that he is still working on the Contingency Plan and stated that he needs to update it - mostly the Haz-Mat section which will become an annex of the Emergency Response Plan.  He will review the Tier II updates to help identify the primary facilities, confirming that they contain EHS.  

Regional Planning

Tom Vannini not present, but Chief Field stated that Tom is trying to create a regional plan for Region 5 and a lot of input is needed for this regional plan.  Presently he is just trying to come up with a template or outline of what will be included.  This must be completed by the end of the year. 
SERC

Chief Field reported that there is a conference coming up in the near future.  He will email the dates so that anyone interested in attending may do so.  There will be training exercise and seminars.  Not sure of the location or exact dates.  
Grant Funding

Chief Field stated that 2007 grant money is what we are spending right now.  There will be a meeting next Monday to discuss the 2008 funding and what it will be spent on.  They have hired consultants and done various studies.  One item they are working on is installing GPS systems in ambulances with the goal of eventually being able to put one in every ambulance.  Consultants have also been hired for Haz-Mat.

It was again stated that there is a lot of money available for training.  Approximately $150,000 is available and only about $30,000 has been used.  If it is not used it will be lost.  Anyone interested in any type of training, please let Chief Field know and he will work with you on completing the paperwork and pushing it through.

Leslie Polito asked if the training must be region-wide or could it be town specific?  Chief Field responded that it could be opened up to the region if that were a requirement. Leslie feels it would be beneficial for the EFS8 to have an actual exercise and really use the ICS rather than just taking courses.  Chief Field said he thought it was a good idea and asked the group what their opinion was.  He stated that it does require a considerable commitment of time and that it is most likely an 18 month cycle where the first 6 months are table top exercises; the next 6 months are functional exercises and the last 6 months full-scale exercises. Leslie responded that table top exercise would suffice for the time being.

Jerry Rollett asked how far down in his employees would he have to go.  He said that Public Works is only available in the winter and then only if it is not snowing.  The last time the group participated in a table top exercise was discussed and it was determined that it was in 2003.

Chief Maniago stated that he would have to go down to command staff, as he would not be the one spending a lot of time in the EOC.  Chief Field agreed.  He said if we start the process now it would probably be a good 3 to 5 months of planning before the actual exercise.

Gordon Brookes asked how this would work with the Contingency Plan and Chief Field responded that it would probably all fall together very nicely.
Chief Field said that if anyone is interested he would begin the research and start the process for the exercise.
As far as the 2009 grant money, the State has just applied for that money so it will be a few months before there is anything to report on that.  Generally that money totals one million a year for Region 5.

Communications

Chief Field said that he had nothing new to report.

Chief Maniago reported on the progress of the combined civilian dispatch system currently being installed at the Police Department.  He said they are currently in the financial phase and that there will be 3 or 4 stages before completion.  The first phase will be construction and installation of equipment.  Second will be the hiring and training phase, which will take the better part of a year to complete.  He explained that it will take 10 weeks to train a single dispatcher for the Police side, and approximately 2 weeks for the fire side, barring any remedial training.  This training only begins after a background check is conducted, which usually takes 4-5 weeks. The plan is to hire 13 full time dispatchers.  Chief Maniago does not anticipate that the dispatch center will be up and running until February or March of 2010.
Chief Field said that this will be a huge step toward interoperability.

Training

Chief Field reported that the Torrington Fire Department just finished the ICS300 training for a small group.  Jerry Rollett said that Larry (Training Officer Hepburn) did an excellent job. Rick Dalla Valle asked if there would be another training session for those who missed the last one.  Chief Field said there are some coming up and Leslie Polito mentioned a web site to check out as well (CT Train.org) and Chief Field said the DEHMS.gov site was another good one.

Nancy Hodkoski asked if there are specific requirements and Chief Field said that he would get a copy of the matrix that shows what is required for each area and share it with the group.  Leslie Polito responded to Nancy that any organization that receives Federal money is required to be NIMS compliant.

Tier II Reporting

Pam Edwards reported that most firms have submitted reports and a copy of the 2009 report was passed around to the group.  Some discussion followed regarding the primary facilities (those identified with EHS) and how some firms are now reporting electronically. A few stragglers have not been received, but the majority are in.  Gordon Brookes asked if any of the stragglers are high risk and Chief Field responded that he had not reviewed the list yet, but he did not think so.
Priorities for 2009
1. Training – Discussed above
2. ID Cards – Pam Edwards reported that TAHD has received their ID cards and others are being prepared.  Anyone who has not submitted a picture was asked to do so. City employees, Police Department and Volunteer Fire Departments are in various stages of production.
3. Regionalization of LEPC - Chief Field said that regionalization of the LEPC should be investigated.  He said that the Public Safety Task Force which is comprised of 20 area communities would most likely be the best fit.  This would enhance opportunities for funding and provide plans for assisting area town we are already working with for mutual aid.  After some discussion it was determined that a subcommittee should be formed to investigate the viability of doing this and whether there is any interest on the part of other communities.  This committee will consist of Nancy Hodkoski, Gordon Brookes and Rick Dalla Valle.
4. Transportation Plan – Tammy Ostroski reported that she and and Joel Sekorski met with Kelley and All Star to get them on board. They are going to be meeting with Tom Vannini and at that point the plan will be pretty much done.  Some discussion followed with regard to an evacuation of CHH and activation of the Emergency Operations Plan and how the Transportation Plan would work in that situation.  The Transportation Plan will eventually become an annex of the city’s Emergency Operations Plans.

5. Member Issues – Leslie Polito reported that she has scheduled a drill with area Long Term Care facilities, a pandemic flu table top exercise, like the one held last year. Members were invited to attend.
Paul Rabeuf mentioned that many skilled nursing facilities in the area do not have any emergency plans in place and asked how the group could help them. Leslie said it would be a good idea to work with them.  Nancy Hodkoski then asked about the Housing Authority.  Some discussion followed regarding their emergency plans and it was decided that an invitation should be extended to Claudia Sweeney to join the group.
Russell Patterson reported that they are waiting to hear from Homeland Security regarding the status of their evaluation.
Scott Whittaker mentioned that 18 people from CSI had just completed the CERT training and were very enthused.

Dave Bascetta said that he had not yet seen the Emergency Response Plan but he wondered about the status of the Coroner/Undertaker part of the plan.  Leslie reported that she, Paul Rabeuf and Chief Field had met but probably need one more meeting. No one has been selected yet.  He then mentioned, as an example the recent situation in Binghamton where a language barrier had created some problems in responding to the situation.  It was determined after some discussion that the top three languages used in Torrington be identified so that some preparations can be made for use in emergency situations.  Dave said he will work on that for the next meeting.
Leslie stated that she is conducting a drill in April with all the schools. She also mentioned that TAHD now has a Medical Reserve Corp trained in CPR and they are looking for groups to be trained.

Chief Field said that these people (MRC/CERTS) spend a lot of time training and getting certified and then do not use their training.  Tom Vannini is making an effort to get them more involved in assisting the Red Cross and at shelters, etc.

Leslie and Nancy introduced a pamphlet on emergency preparedness, PLAN 9, which lists things to do to prepare for many types of emergencies along with pictures.  They are providing these pamphlets to vulnerable populations and if the group feels they are valuable they will order more.

Jason Andrews requested a list of LEP members with their email, phone numbers, etc.

Chief Field reported that the Naugatuck Valley Council of Government is holding a transportation table top exercise that will simulate the closing down of the mixmaster in Waterbury.  Let the Chief know if you are interested.

Chief Field declared meeting adjourned at 11.15a.m.

Next meeting will be held on June 2, 2009 at the Torrington Fire Department Headquarters, 111 Water Street
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