Fire Service Coordination Meeting Minutes
January 14, 2014 
7:00 PM Fire Headquarters

Called to Order:
The meeting was called to order at 7:04 PM Torrington Fire Headquarters
In Attendance:
Chief James Newkirk, Chief Jason Noad, Chief Michael Maccalous, Tom Harmon, David Tripp Jr., Charles Marciano, Deputy Chief Chris Pepler, Chief Gary Brunoli.
Approval of Minutes:
A motion was made by Mike Maccalous and seconded by Jim Newkirk to accept the minutes of the September meeting.  
Apparatus Plan:
Policies:
· Chief Brunoli discussed the Social Media Policy.  It is coming out in a few weeks, and will be a policy for the entire fire service.  
· DC Pepler is going to begin reviewing and developing Fire Police policies. 
· DC Pepler reviewed the response codes and what Alpha, Bravo, Charlie, Delta and Echo mean in regard to response to incidents.  
Black Helmet Policy:
· Chief Maccalous asked about the drivers wearing SCBA and training commensurate with those duties.  Chief Brunoli said that the intent of this is so a driver can assist on the fire ground.  All drivers who may be in an IDLH atmosphere shall be able to wear SCBA in accordance with OSHA Training that is commensurate with duties.  Drivers may be in a situation where they are in a smoke filled IDLH atmosphere.  
· Chief Brunoli said that he would like to see an orientation program prior to a Firefighter I class.
· Safety & Survival training
· Chief Brunoli talked about the importance of being clean shaven, and having NO facial hair.  Not only is it for safety, but it is also for our fire service image.
· He also wants to define what a “Yellow Helmet” is and identify training for them.
· Chief Newkirk brought up if someone took RIT training in Firefighter II, and asked if that was sufficient for a Black Helmet. 
· Chief Newkirk asked about the possibility of having a third color helmet to identify their capabilities.
Training:
· Training Officer Tripp
· Ladder Testing is complete, all ladders passed and he wanted to thank everyone for their cooperation due to short notice.
· Metering class, February 2, 4,7,10 through the CFA.  
· February 18, 2014 CIRMA defensive driving class for firefighters.  
· RIT dates – In house 25th March Classroom, practical 29th & 30th. 
· Live burns will be on Saturdays or Sundays because it is too much at night.  4-5 hours April 26, 2014.
· Sate calendar- hosting rescue core program.  Entry level to Rescue Tech Disciplines.  Chief Newkirk asked about EMT being a prerequisite.  TO Tripp said he would check. 
· NFPA 1410 timed evolutions for first arriving companies.  
· [bookmark: _GoBack]Chief Newkirk asked about getting his members drive time for Engine 1 & 3.  TO Tripp said that he will set a date in order to get his accomplished.  
Equipment Account Balance:
· There is $20,139.76 in the account from October 28, 2013
Strategic Plan
· Chief Brunoli talked about his Capital Plan and how he has allocated money for new public safety complex.  We are in the preliminary stages of planning.  
Correspondence
· No correspondence

Comments from the Public
· Rob Ebner talked about the ISO project. 
·  He said that he has check sheets for each of the volunteers.  Equipment carried by each apparatus will be reflected by the ISO score.  
· Chief Brunoli said we are currently a 3/9 and we have a goal of being a 2/7
· Rob Ebner thanked everyone for their participation in the tanker drill. 


Issues from Members
 	Chief Brunoli
· We are trying to work through the issues with accountability tags
· Our budget is almost complete; he is looking for each of the volunteer companies within two weeks.  
· Mayor has asked for a zero.  
· Chief submitted the end of the year report to BOS and City Council.
· Chief said he would like to review potential members.  He said he would do the background checks.  I am liable for the people each of the departments are bringing in.
· Chief Brunoli talked about the individual cancelling units within the county.  Our officers are the only one who can cancel units.  
Chief Mike Maccalous
· Just received two new thermal imaging cameras
· New gas meter
· Testing the Spotted Dog response system
· SCBA flow testing
Jason Noad
· Jason Noad stated that he is starting from scratch.  He is going through files and straightening up the apparatus. 
· He is looking into replacing the current engine for water supply and replacing the brush truck looking for input.  There is no more supply truck.  Looking to replace the Brush Truck with a mini pumper.  Chief Brunoli said that he would not do anything until the lack of staffing is addressed.  Chief Brunoli followed up by saying that there has not been one citizen who complained about the lack of service.  Our business is about response. time.  
· Jason Noad also said he feels that new equipment may spark interest.
· Deputy Chief Pepler asked what Noad’s current status is?  He said 1 probationary, and half a dozen members and three dedicated Fire Police.  
· Jason Noad talked about changing the Black Helmet policy and he feels that now is not the time to do it.  Due to everyone hurting for members it is not right to put restrictions on the three volunteer fire departments.  Chief Brunoli said he will not accept the liability.  Jason Noad said he felt there are successful volunteer fire departments that do not have the restrictions that Torrington has.  Deputy Chief Pepler discussed the Black Helmet contract, and the Two-In Two out and the history as to how we got to where we are at.  Deputy Chief Pepler said that this is not about restrictions; it is about having adequate training for those operating on the fire ground.  
· Jim Newkirk said that his people are trained to the level that was set forth by the Chiefs of the TFD.  Chief Brunoli said he wants people who want to serve as firefighters.  He said he has had new member orientation for years and already has a checklist.  Chief Brunoli said he does not want to just throw new members into the mix.  
Jim Newkirk
· Talked about releasing the volunteers after we have our Engine covered with our callback crews.  It is tough to make his personnel sit there unless there is a call.  
Charlie Marciano
· Stated that he will be taking over for Phil Kozlak
Deputy Chief Pepler
· Thanked everyone for their work over the past two months with fires and extrications.

· Deputy Chief Pepler mentioned the importance of response time.  He said that this is why we put the volunteers in quarters.  He then went on to add that LakeRidge although a burden, there are 474 units with a 10-13 minute response time.  


· He gave an example of a standby:
· 9/5/13 motor vehicle accident on Route 8.  Within minutes, a report of structure fire at Big Lots.

· Charlie Marciano said that he does not think that Jim Newkirk meant that they do not mind standing by.  DC Pepler said this is about having people covering the city while at an incident that may not warrant a callback.  He gave the example of Devaux Road and asked for Torringford to standby.  Jim Newkirk stated that his personnel were tried and were up for the past 24 hours and were maxed out.  

· Deputy Chief Pepler talked about the apparatus requests to scenes.  He said that at times there are 5 people on the apparatus when it would be more beneficial if there were 2 apparatus staffed.  Jim Newkirk said that it is hard to tell people who show up, not to respond.  

· Deputy Chief Pepler asked about 2 specific incidents about responses:

· Rescue 16 was requested to the scene for the Route 8 fatality and Torringford said they did not have a driver to drive the Rescue.  Jim Newkirk said that although he is trained to drive it, he has had little time behind the wheel and is not comfortable driving it.  He did decide to take the vehicle as requested.  Chief Brunoli asked that he make time to practice driving.  Deputy Chief Pepler explained the logic behind requesting that specific vehicle, and that he is frustrated by the request not being met.  

· Deputy Chief Pepler also asked about the call on December 28, 2013 to Culvert Street and the reason for saying “Hold up” over the air.  He asked what this message was about and Jim Newkirk said that he was concerned that there was not an officer on the truck and was told previously at an incident to have an officer.  Deputy Chief Pepler reiterated that the District allows us to have an Officer meet them on scene to give direction.  Jim Newkirk said that he was very close and that is why he told them to wait for him. 

· Once again, Deputy Chief Pepler followed up on the overall value of response time and why it is so important.  He then stated that this is why he is putting the Torrington Volunteers on standby more often.

· A formal date was established for the McDermott Avenue Fire Critique.  January 28, 2014 at 7:30 PM.

· Next meeting March 12, 2014 at Fire Headquarters at 7:00 PM.  




· Jim Newkirk made a motion to adjourn that was seconded by Mike Maccalous.
Meeting adjourned at 8:00 PM

Respectfully submitted,
  Deputy Chief Christopher Pepler
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