Fire Service Coordination Meeting Minutes
September 12, 2012

The meeting was called to order at 19:05 hrs by Acting Chief Gary Brunoli.
In attendance were AC Brunoli, Chief Newkirk, DC Harmon, Chief Andrews, Commissioner Kozlak, Dennis Andrews, and Union President Pepler. There were 5 people from the public also in attendance.
Motions were made to accept the minutes from the meetings of March 14th and May 9th. 
The motion was made by Dennis and 2nd by Phil for March 14th    minutes.
The motion was made by Jay and 2nd by Dennis for May 9th minutes.
Both motions passed.

Discussion of Apparatus Plan:
AC Brunoli discussed the response of apparatus and the fact that we may have to wait a couple extra seconds to see if the proper manpower arrives to fill out the proper assignments on the apparatus. He referenced the call earlier that week when there were 2 Black helmet firefighters at the station and were brought down to fill out the personnel on the engine. The AC would like to make sure we not use our personal vehicles to transport the personnel for liability reasons.
AC Brunoli asked DC Harmon how the tanker drill went in Tolland MA. He said there were some good things that came out of it as far as how the other department uses their vacuum tanker. It was a good learning drill for them and the others.
Chief Andrews stated they have formed a subcommittee to look at the fate of Engine 45. They had just put the committee together this week, with more information to follow.
Chief Newkirk mentioned the Wet Down planned for Truck 16 is scheduled for 9/30. AC Brunoli stated that the Commissioners would like to discuss the response at this meeting but they were not there and AC Brunoli stated that Chief Newkirk and AC Brunoli would discuss the response in the coming weeks.
Other Policies:
AC Brunoli went over the response change to District 1 and what he, as well as the BOS, expected in regard to the change.  AC Brunoli has told the Officers to make sure they are communicating with all Officers whenever possible, the pertinent information as we move forward.
AC Brunoli let everyone know that we will be coming off the simulcast on Monday and to make sure all personnel are aware. All initial dispatches will go over LCD Dispatch. All response traffic of apparatus will be on TFD Main. It seems to be working well with the personal vehicles signing on to dispatch while enroute to your respective fire houses.
AC Brunoli stated the Fire Police group is working well and we will sit down and work on policy to cover the changes and response in the coming months. We are looking at a mobile repeater to assist with operations at scenes.
Black Helmet Policy:
AC Brunoli wanted to discuss the responsibilities of all Chiefs in regard to making sure all our personnel who are Black Helmet complete the required training. He stated that for liability reasons, the personnel must be able to perform all required tasks. He has a report that at a recent training evaluation session an individual would not climb the ladders and perform the required evolutions.   
Chief Andrews asked why, if they can do most everything else but not ladders. AC Brunoli stated that we have to have the confidence and assurance that our Black Helmet personnel can operate in all capacities. There are other jobs personnel can do if they cannot fulfill the requirement s of the Black Helmet policy. AC Brunoli stated he has to look out for the welfare of all personnel, citizens and the City in managing the operations. He would prefer that the Chiefs of each department make sure all their personnel who have a black helmet meet the requirements, and if not, pull the helmet. AC Brunoli stated he would have to pull the helmets of personnel if requirements are not met. He stated that if personnel need extra help in completing the requirements they can receive that assistance from the Training Officers. We will make every attempt to make that happen, but in the end if an individual cannot meet all the requirements for the Black Helmet, then it needs to be pulled. The liability that it puts on everyone is great should something happen at an incident because an individual cannot perform as they are required to.
President Pepler asked the group what was required, was it Certified FF1 to receive the initial Black Helmet. Chief Newkirk stated that it was Certified FF1 and not just completing the course.  There was some discussion regarding identifying our Yellow Helmet personnel and that would be addressed by the Training Officers.

Training:
TO Hepburn is almost done with the evaluations of everyone and will file a report with all the details for the BOS.
AC Brunoli mentioned that there is a planning session on the 17th for the Tanker drill coming up. He also stated that we are planning a RIT and Safety and Survival class for all and to sign up for the dates.
Equipment Account Balance:
Chief Newkirk reported that the balance was $ 26,483.63. 
AC Brunoli brought two items to the committee. The newly formed Fire Police would request PPE for those who do not have the appropriate PPE. A motion was made by Jay and 2nd by Jim to spend $4185.00 for 10 sets of PPE @ $418.50 each. We also addressed the need for pagers. A motion was made by Dennis and 2nd by Jim to purchase 15 pagers – 5 for each department for $525.00 each, for a total of $7875.00.
There was a question raised regarding portable radios for the Fire Police. AC Brunoli stated he may be able to assist, and also assist with the mobile repeater as we move forward.
Strategic Plan:
AC Brunoli stated that once the new Chief is put in place we could discuss getting together to review the plan. He suggested that the Spring of 2013 would be a good time to start the review, but would like to wait until the Chief selection process is over so the new Chief can set the time.
No correspondences received
Comments from Public:
LT. Soliani asked what information would be open in the computer.  AC Brunoli explained the screen shot of pertinent info the Volunteer departments would need. The only thing that will co-mingle will be the reports so they can complete them if they are on their own, or have something to add.  FM Tharau is working on those issues. We will expand the data base as we move forward.
Issues from Members:
Chief Newkirk asked where we were with the computers. AC Brunoli had the City computer use form which has to be signed by anyone who will have use of the computers supplied by the City. He also needs information so that the screen shot and templates can be completed. AC Brunoli gave out a sheet that Lt. Tripp put together. The sheet asks for the information required and has Lt. Tripp’s email so they can get the information to him along with a contact person from each department. We are looking at going live at the first of the month. Lt. Tripp would be doing the training. Chief Andrews asked about a laptop he wanted to put in the engine. AC Brunoli stated he would need a modem and service as well as the proper computer. The modem and computer is about $6,200 plus the monthly data service. Once we have the computers up and running the 214 forms would no longer be needed because the information will go right into the report. He stated that the info needs to get passed to the officer doing the report either at the scene or with a phone call.
Phil had nothing
DC Harmon had nothing
Dennis asked if we bill Lakeridge for the false calls. AC Brunoli stated we have in the past, as long as we can track the recurring calls and they are legitimate false alarms. He stated the amount of time running up is significant. AC Brunoli mentioned that some departments do not even dispatch their volunteers to false calls such as these to help reduce the strain on the Volunteers and that could also be an option here with the strain on their staffing at times.
Chief Andrews asked about the ID tags. AC Brunoli stated they just got the machine repaired by the Region and can now complete tags for whoever needs them. They were asked to send what each department needs and we will get them done. He also asked for the name of the company they can use to try to sell their old Draeger SCBA.  AC Brunoli said he would send Jay the contact. Jay also stated he had members in FF1 and FF2.
The next meeting is November 14, 2012 @ Torringford Fire Department
The meeting was adjourned at 20:21 hrs – motion was made by Jay and 2nd by Dennis.


