Fire Service Coordination Meeting
March 14, 2012
The meeting was called to order at 19:25 hrs by Chief Field
In attendance were Chief Field, Comm. Potter, Chief Newkirk, Phil Kozlak, DC Harmon, Chief Maccalous, Chief Marques, Charlie & Pat Marciano, Joyce Weingart
A motion was made to accept the minutes of the previous meeting by Chief Maccalous and 2nd By Chief Marques
Apparatus plan - Nothing further
Torringford’s new piece – needs some work done, painting, etc. Chief Field said he has not had time to get up there and see it.
Policies
 Fire Police Policy – some discussion about that. Charlie Marciano wasn’t too happy about some parts of the policy.  Ken Marques got some plans from area departments. One area questioned was about probationary members having 12 hours of practical training. Chief Field said it was a combination of the course (8 hours) and field training. If you have any suggestions, call DC Brunoli or Chief Field and they will go over it.  Chief Marques stated that since their fire police program is new, his people are training with Torringford and has been going on some of their calls. We needed to develop a city-wide fire police policy with more people coming into it from a liability perspective as well as to make sure that everyone does it the same way.  We tried to get everyone on the same page, took policies from Winsted and other towns and took parts and made one policy.  Another item we have discussed with Charlie is whether the Fire Police are really needed on every call. What that means is, if I have something in the parking lot of Wal Mart do I really need fire police. I can see if I am out in the road and I need some traffic protection. When we need them, we need them and the Police Dept. needs them quite a bit.
 Charlie has a matrix of how many calls they have been on, etc. The only other question is some of the calls where they didn’t call for fire police and he thought they should have.  One such call was a chimney fire.  Comm. Potter stated that it depends on the street.  If it is a busy street like New Harwinton Road or a narrow street where traffic may be obstructed by apparatus, then the fire police would be helpful.  Chief Field said that is just guidance.  If you get on scene and find that you need them, you call them.  Just because it’s not on the sheet doesn’t mean they can’t be called if needed. The sheet is just a guide.  The questions were mostly on the assignments, and then only a few of them.  Chief Field said whatever the questions, just forward them to him or DC Brunoli we’ll take a look at them and see what we can do.
Admin Policy 301.14 Volunteer Response – first of all, this came out right after BOS said they wanted the fly car going out on all the calls.  All of a sudden we got our assignments changed, and it felt like it was vindictive ….you had to change something so the volunteers had to change too.  Don’t see any reason for the change, 3 offensive interior structure on vehicle not including the driver..I don’t see the main reason for that. It was 2 before and driver. Ken Marques said on Engine 45 we can only fit two people, can’t get 3 firefighters in gear into 45.  Chief Field said he and DC Brunoli had talked about a response plan that would allow the District to respond with a volunteer engine company by itself as a viable piece. Having them with 3 interior firefighters capable of doing all that needed to be done as an engine company. The captain in the District would be the other needed for “two in, two out.”  If you’re running 3 paid guys on a truck, then why can’t we have 3 black helmets? Why have a driver that can’t be counted. Why is it different for the volunteers? To be used in an offensive mode. Chief Field said he will talk to DC Brunoli when he returns.
Comm. Potter asked if the idea behind that is to further advance firefighting. Chief Field said TFD has made some changes to its responses. On a lot of our assignments now just the District and one engine go.  On Co calls and any interior offensive operations, we will show up with 3 guys on one engine plus the District and 3 black helmets from the volunteers then we meet the qualifications of an Osha Compliant HazMat response.  We need 6 people to do that.  We have modified many of our response policies.  You can hear the difference, the District I send on everything. A lot of our assignments are one piece now.  Mr. Potter questioned if district is in a volunteer area and is the incident commander, why not send the engine back and stay as command rather than leave the engine and go back to the station.  The volunteers get left a lot of time, but Potter said that a lot of times, even in the downtown area, the district leaves the scene and returns to stations leaving one or two engines on scene.  Makes more sense to release an engine and put it back in service than to have the district leave and keep an engine on scene.  District should stay in volunteer areas for supervision.  It depends on the shift commander – some arrive on scene and ask the volunteers if they have control of the situation and if they answer affirmative, they leave.  Others do not.  The consensus was that is the way it should be.  Chief Field said he would like them all to be that way, but they are all different and they all have different ways to doing things.  It was suggested that maybe they should stay around and get to know the volunteers, offer advice and encouragement.
Back to the Fire Police Policy – Charlie is present: Chief Field said that he heard they had been meeting and there were some concerns.  He told Charlie to bring those concerns to him and DC Brunoli and they would take a look at them. 
Jim Newkirk mentioned that they had a Board of Safety Commissioner show up at midnight at a lock out- he was questioning why we were going to lock outs and we said we go to lock outs when we get called to lock outs.  Chief Field stated that our response policies at the moment have not changed – we’ve worked with LCD to make sure they are following the direction that Board of Public Safety has given us with regard to what kind of lock outs we do or don’t do.  So we’ve had some discussion with them about that, making sure that they understand that thoroughly. As far as our response policies, they have not changed.  Mr. Potter it is our understanding as a board that their discussions with LCD is to try educate them. Each dispatcher thinks differently, each call is subject to human interpretation. They need to be educated that there is AAA, there are locksmiths and if someone locks themselves out of their car or their house and it is not an emergency situation, they should call AAA or Mele’s, not the Fire Department.  If you get dispatched, then you have to offer assistance, then the Chief and DC when they review their calls, if they see something they would go back to LCD and tell them they should not have dispatched, etc.  Chief Field stated that there is a very clear policy on lock outs from a few years back – send the Police Department to investigate, the nature of the call, if it is a true emergency or questionable.  If there are people (child) locked in the car then that is a whole different story.  However, the public is very quick to pick up on what constitutes and emergency and “my medication is locked in the car and I really need my medication,” so they learn fast how to get us to assist.  This is something we went through with lock outs at buildings like the Towers, where they state their medication is locked in the apartment, or they left a pot on the stove, so that it is now interpreted as an emergency and we unlock it.  Mr. Potter said something about a $100 fine and Chief Field said there were a few places where we did that – the YMCA and Torrington Towers, their administration came to us and asked us to fine the multiple offenders because they were getting carried away with it.  People figured out that we have a lock box key and we would go and get the key and open the door, not break the door down, or anything like that and we were doing this all night long for the Y and the Towers.  It was quite a large fine, maybe $250, so it was a deterrent.  I don’t think we actually billed anyone, but it worked.  So yeah, I heard about that, he let me know he was there and what he thought about the two engine response.  But nothing has changed, other than we have been reviewing to make sure that LCD understands how to handle the calls.  I think that when the new EFD (Emergency Fire Dispatch) gets put into motion it will help. The EFD is a standardized system with specific questions asked for each type of call, say someone calls and says they think someone has had a heart attack.  The dispatcher will enter that in to the system which then goes to a page and there are specific questions pertaining to heart attack that are then asked of the caller. The dispatchers on duty now who were previously Police dispatchers do not know the proper questions to ask pertaining to a fire call.  This new system will have each dispatcher asking the same questions and prompting the same response.  Once they start using the new system there will be less room for self interpretation.  The response they get will be based on the questions.  They will start using the system on April 1st.   Chief Field said there will be some type of orientation and he will inform the group as to when that will be held.
Jim Newkirk asked if anyone had brought up the idea of giving Campion their own Knox box?  We’re going to Torringford West Apartments and Koury Terrace on a nightly basis to unlock a door.  We had to engine companies and the district going to unlock a door for an ambulance.  Sometimes we get there and they have already gotten in.  Chief Field stated that we haven’t talked about it, and Mr. Potter said it wouldn’t be a bad idea.  Even if you just send the district.  Chief Field said we can ask them about that.  We were talking about, but have no talked to Campion about it.  Chief Field said that most of the time it is just for entry, but once in a while is turns into something more so you just have to be careful there, you don’t want to get caught short there.  Mr. Potter said it might be worth looking into to have Campion put a Knox box in the Medic’s vehicle.  Chief Field said he would bring it up.  Someone said he heard that Campion has a Knox box in Waterbury and Chief Field stated that they have one in Litchfield. 
Black Helmet Policy – Nothing
Training
 How’s the training going?   Ken Marques said that he had talked to Larry about burn trailer and asked if we could come down and do some training.  At first he said yes, then he said no because you guys were going to change something so I didn’t know what that meant at the time.  Chief Field said what we want to do is make sure that there is a policy in place on how this thing gets used, how we’re going to do that.  I will tell you that in order to use it, you will have one of our guys with you, maybe more than one.  We haven’t finished all the policy yet, there has been a lot of talk about how we’re going to do that.  First we need to be compliant with 1403 the live burn standard, so we’re trying to be compliant with that so we address all the liability issues so to speak.  I think we are almost there but I‘m not ready to throw it out on the table yet as we haven’t finalized it with ourselves.  I just don’t want it to turn into a nightmare.  At some point we may open it up to surrounding towns also so I want to make sure it is all down.  A question was asked about supplies used in the training – plywood, pallets, etc.  Do we bring our own supplies.  Chief Field said that will be part of the policy – how those items are replaced.  Charlie has helped out with pallets, but obviously we can’t eat all that cost.  We’re trying to figure all that out.  We are trying to purchase a shed for out there so we can keep straw and everything dry, hopefully we’ll be able to keep some stock.  But that is why we need to get the policy down, because once we start burning things we’ve got to make sure stuff gets replaced.  Jim Newkirk asked that if we come down there to use it, we can do our own evolutions, right.  If we want to do something a certain way, we can do that.  Your guys will be there – Chief Field said we would have a Burn Officer and a Safety Officer --  if we have our own instructors we can do our own thing?  Chief Field said yes, as long as we have the two officers need to be compliant.  Jim Newkirk said some guys will think up a move and if it seems safe we’d like to try it.  The Safety Officer and Burn Officer will be there to keep an eye on things as well. The Burn Officer is there to maintain a safe and controllable burn and the Safety Officer is there to make sure everyone stays safe.
Jim Newkirk asked Chief Field if the paid department has an acquired structure to train with? Chief Field replied that we actually have two.  Can we get in on that at some point?  Chief Field said that he would check with DC Brunoli, one we just got into this week – one on Litchfield Street and one up by the hospital.  That one we were just able to get into this week, the other one there are some limitations.  We did take our recruits in there but that was just in the last couple of weeks.  I don’t see why not, DC Brunoli has all the details on the limitations so I’ll touch base with him and let him know you guys would be interested. Jim Newkirk responded that anything would be better than the firehouse – if we ever have a fire in our firehouse we’ve got no problems.  Can I ask a question about training in acquired structure, if you’re not having a fire, do you have to do walk through beforehand?  Chief Field said he would, from a safety perspective that way if someone did get hurt, they can’t say we didn’t even do a walk through.  Go over all the safety steps.  Jim Newkirk said the guys are asking me, saying it would be more realistic if they went in blind, I’m saying for safety’s sake it’s a good idea. I don’t want someone to fall down the stairs or something.  Chief Field said at what cost do you make it realistic, you don’t want to hurt someone.  I’m all for realism, but I’ve come to see it is better to be safe.

Report of Equipment Account Balance -Nothing. Chief Field asked that Jim Newkirk check into it and send it to him.
Strategic Plan for the City
Chief Field said Torringford is still in the process of reviewing the plan, they’ve asked us some questions with regard to that particular part of the strategic plan, but a lot of the things that are in that plan, and we’re still trying to move forward with.  Don’t have much.  At some point we need to sit down and start looking it over, good until 2015 and it’s a 5 year plan so at some point, maybe next year or two we need to sit down and start looking at it again and make sure we’re still on track to where we want to be.  Jim Potter asked, are we on track?  Chief Field responded that he thinks we are, we’re not accomplishing everything that we wanted to, but a strategic plan is basically put there to say that’s the direction we’re going in and we’re headed in the right direction.  Would I like to be further along on some things, absolutely but we also understand that there are obstacles that get in the way that keep us from doing all that we want to do, but we’ll keep plugging away at it.  Jim Potter asked if it would be prudent to have a meeting where we sit down as a group and look at the strategic plan and see what we have accomplished so far and what’s left to be done to it and try and push it along a little.  At least make sure we’re all on the same page.   Chief Field said he will try to scheduled something over the next few months, let’s get through budgets and maybe in the fall we can set up a meeting and go over it.  Potter said maybe even set something up during the summer. Everyone agreed.
Correspondence received -Chief Field has not received anything. No one else has either.
Comments from the public -No comments




Issues from Members
Jim Newkirk – as everybody knows we got the rescue truck in. We’ve been working on it ourselves, stripping paint off, taking things apart, and cleaning things up getting it ready for painting and minor mechanical repairs.  What this thing has got is it’s a full size rescue truck, can seat up to 8, we don’t plan on taking 8 firefighters, we’ll probably take no more than 6. It’s got a mobile cascade system, Hearst cutters/spreaders, 200 gallon water tank with one 1 ½” line, 30 foot light tower. I’m already getting inquiries from out of town departments who are basically interested in the cascade system on the thing.  Hopefully we’re getting it painted and minor mechanical repairs. It should be going out by the end of March and hope to put it in service by the last week of April.  All the drivers except me have had driver training on it. We’ll continue to do that.  It’s about 18” longer than 17 so it will take a little bit of practice, but nothing special.  Jim Potter asked who in the area paints things that big.  Newkirk answered they are getting quotes from Gowan Knight, someone in New Haven and someone else.  Potter asked if there isn’t someone locally who started painting big pieces. Chief Field said there is someone in Wolcott who did our ladder.  He did a good job.  Call the DC and he can give you the name and number of the guy.  Has a big paint booth, his specialty is big trucks.   Potter said that may be who he is thinking of.  Affordable?  
I don’t know if you would like to sit down and talk about working it into the rotation. Basically we are looking at it as a big utility truck so with that said we will probably look at it and send it on whatever 16 went out on.  Newkirk said pretty much but we would like to send it out to car accidents.  Chief Field said they will talk about it.  We’re going to do some training before we put it into service, we’d like to call Larry (TO Hepburn) and see if he’ll come up and do a vehicle extrication class for us.  Even though most of us have had vehicle extrication, we’d like to start off fresh, stabilization to begin with. I’d like to buy a couple of jacks to begin with this budget year. We have a ton of room for cribbing. We’re going to start off by becoming proficient in stabilization and then work our way into extrication.  What we’d like to send it to more than anything else is motor vehicle accidents because we do so many of them.
Mike Maccalous asked how the cascade system works on that thing? Is it just bottles?  It has 5 bottles, no compressor.  We have to fill the bottles from our compressor.  Chief Field stated, with that said I will tell you that there is a regional cascade system in Washington with a compressor so it can fill its own bottles.  The region bought it, but it is available if we ever need it.  Mike Macclaous asked if it works with the air in the compressor, the air has to be monitored doesn’t it?  Chief Field it’s just like the cascade system at your firehouse – it has to have a filter on it, all the same features but it’s on a trailer and they just move it around.
Mike Maccalous stated that they sold their old Engine 37 down in Kentucky and they drove it all the way back, top speed of 47 miles an hour.  Jim Potter said, so now you’ve got a hole in your fire station. Someday we might think about getting something for fire police or something like that.
Tom- nothing
Phil- You mentioned budgets. Do you have everything you need from the guys here or are you at that stage yet?  Chief Field said he knows that the volunteers have all forwarded their budget to the Comptroller and they’ve given me copies of their budgets too.  Thursday night is our first budget presentation before the entire board anyway.  Jim Potter said the vol depts. Had submitted their basic administrative budgets, in trying to move forward with the combined departments, was hoping that your equipment needs would be worked in with the career department’s budget so everybody is getting all the same equipment.  Maybe in the future. I know you guys want to maintain ownership of a lot of stuff and I don’t know what the easiest way to do that is.  Jim Newkirk said his biggest equipment cost is turnout gear.  Can’t really say, I put in for 3 or 4 sets a year. Potter said I think it is the same way for them, they put in the budget for gear or uniforms with the anticipation of getting new guys or needing to replace and they don’t always use it all because they don’t have to replace it or they don’t get the new guys.  Stuff like that to me would b e nice to just kind of include into their, like hose, that way it’s owned by the city, you guys don’t have to worry about maintaining it, or testing it or replacing it.  It’s just something that’s on your trucks but it’s owned by the city. That’s kind of the way I’m thinking that this unified fire service should work.   The city owns the equipment on your trucks and puts it on there for you to use.  I would like to see it head in that direction at some point.  I guess we can talk at the budget meeting tomorrow night about setting up a meeting with the volunteers just to go over their stuff.  It’s still early, early stages of the budget process. And the way it sounds with the Board of Education the noose is going to be tightened for everybody.  Not good.
Kenny-we had an election and some of our officers have changed. Jay Andrews is our Deputy Chief, Corey Preato is the Captain, Eric Ford and Chris Lariccia lieutenants.  Ernie retired so we had to do a special election.  I just had a couple of questions to ask. I know we talked about that I Am Responding thing, does anyone have any info on that. Mike Maccalous said they put it into their budget for next year, whether it’s going to happen or not, I don’t know, but it would be nice if the three volunteers departments could go in together because it would be cheaper.  Chief Field said he thought so too.  It would cost like $900 to get everything set up but with all three departments it would cost about $300 each and then you pay so much a call because it’s over 100 calls. I don’t have all the information with me, but you can go to I Am Responding.com and get the information.  Chief Field said it’s a real nice system. I sent an email to LCD about texting to our phones and I never got a response back. Is that worth doing? It’s great!  Chief Field said to go on line to LCD’s website, and put the information in and they will send you a text, to any cell phone that can receive a text. Just tell your members to go on line, and you can get whatever you want.  You can’t get just the volunteers, have to get all of Torrington.  Jim Potter said just don’t give it to your aunts and uncles and cousins.  LCD does check on who is signing up, so there is some security. No cost. Your phone plan will get charged for text messages.    The reason we wanted to start doing that is sometimes our pagers don’t go off.  We had them checked and they were working, so we wanted to eliminate missed calls.
Chief Field also mentioned that the I Am Responding might work into our communications systems that we’re trying to deal with.  Since the fire on Pythian Avenue we’ve been trying to come up with the right plan, get rid of the unnecessary stuff that we don’t need to hear off whatever frequency we’re going to be on.  Maybe if we had that I Am Responding and we knew people were responding we wouldn’t need to talk as much.  I’m just thinking.  Ken Marques asked, it would just show up on their laptop in the engine, right?  Mike Maccalous said what he wants to do is put a monitor right on the desk as you walk in so anyone who walks into the firehouse can see who’s coming, who’s on their way.  We would want it down at the desk for accountability purposes.  It would show who was coming from which volunteer departments.  We should look at it as a group, runs off the internet, if you have a computer with the internet you are set.  Chief Field said he is not sure what he would have to contribute financially, but I might be able to find something.  It is a very worthwhile program, we saw it down in Wallingford.  Chief Field asked that he be kept in the loop when the departments are discussing it.  Dennis Andrews asked if some of the funds could come out of this committee, because it’s equipment?  Chief Field responded, you guys tell me.  It’s more of a service charge type of thing versus equipment, so I don’t know.
Dennis – The only thing that I’ve got is a lot of guys are P.O’d off at this tax abatement thing.  The thing ran out and the City didn’t catch it and the guys had to refile.  Alice was very apologetic. Mike Maccalous said he sent emails to all the state reps asking them to work on changing it back so it’s not taxable.  They did it 2 years ago, it was taxable, then it wasn’t, then it was again.  Actually the city did well by us. 
Commissioner Potter – I have one thing I have been asked to bring up by council members, board members.  It’s not pointing fingers, and I’m glad there are no newspapers here.  Burrville, the last several months you haven’t been able to get out for 40% of your alarms and the people who are talking to me want to know if there is some type of plan in place to get better at answering alarms, getting your alarms answered faster.   Ken Marques responded, that’s why I have been working on getting the text messages, because I get excuses “my pager didn’t go off,” and we have checked the pagers over and over again and they work, so unless someone is not telling me the truth I wanted to try and get a second form of notification.  That’s one plan we are trying.  Also, our membership is down, and we don’t have as many members. We’re trying to recruit more people, we have a membership drive coming up, but also we want to talk about a second form of notification.  Some of the day calls, there is no way we’re going to get out for. Some people don’t work around here, but some of the calls that came in were night calls and we had two people show up and it’s a code 4 because we can’t get a truck out.  Potter, it became an issue with budgets coming up and the wrench is going to get tightened.  They just want me to find out if there is a plan in place, because 40-45% of your calls you’re not getting out on and others it’s a long time before you are out on the road.  They want something done to try to improve on that. Ken stated that they are going to have an officer’s meeting next week to address that.  That’s the game plan I have and we’re going to talk about it and see what we can do to make it different. We all agreed that the stipend the city gives to each department is not a lot of money but there is still a level of expectation that there is something being given for that. As long as you can put something together and try and turn things around over the next few months that would be great.  Jim Newkirk asked Ken, do you know who is going to head up your membership drive? Dennis Andrews responded that it would be their membership committee, headed up by his brother.  Newkirk asked if he would have him contact Brian Cornell as we are about to start a membership drive too.  We’re looking to get 6-8 people, maybe we can go in on this together.
Potter suggested that they look into renting a billboard somewhere for a month.  Be careful of Planning and Zoning.   Joyce would remember, when I belonged to Torringford, we used to keep an eye on the newspaper for properties sold and send a letter to the new owner of the property, telling them who we are, good way to meet new neighbors helped get some new members that way.  
One of the other problems in talking about response time, is some of our members live on the other side of town so trying to get it takes a little longer, and some of the members who were close by left.  We still have a bunch of members but they live a good distance away so our response times are longer than they have been.  When we do our membership we want to try to get members who live in Burrville.  It’s hard to do that when we had people from Winsted wanting to join here and from the south end of Torrington.  How is someone going to respond from the south end of Torrington and get to our firehouse and get on a truck. That’s what we are running into.    Potter commented that it’s not really fair to the Burrville to have someone from the south end of Torrington.  Are they joining because they really want to help or are they looking for the tax abatement.  Newkirk asked if they send out a fund drive letter to people in their area every year?  Marques said they always add at the end of their letter a line inviting people to join.  It’s tough to get someone in Burrville.  Newkirk asked did you guys used to have an Explorers Post?  Marques replied we did, Charlie Nickerson had that but when he retired it fell by the wayside.  Newkirk said they pick up a lot of members that way.  Maybe we should start an explorer’s program, because if the kids are involved, maybe the parents will get involved too.  Any suggestions, please let me know.   Drakeville is involved in volunteer work force study with the State and once the study is completed there should be some funds available.  The other two departments did not get in on the program, but Drakeville will share the findings and funding if available.  Discussion followed regarding members leaving to go to departments that are “busier.”
Chief Field – DC Brunoli left me some notes.  Until the electronic reporting systems goes the way we want it, we would like to implement the 214’s (like the ones you did for the storms), for all the calls that you go to. There are several reasons for this, one being that when we leave you at the scene and activities happen after we’re gone we don’t have a record of that.  It’s not getting into the narrative.  The 214 forms are the only viable way for us to finalize the data on a call.  We would like you to start using them on all your calls and send or fax them down to us within a set time period (say 24 hours after a call) it would very helpful to us.  We would take your 214 and scan it and attach it to our run report.  Now there would be an actual ending to the call.  We want to get accustomed to using these things so that when something big comes along we have the info.  When FEMA comes in for reimbursement, they need some of that info to help them with claims. We are trying to catch the entire incident.  We can do them electronically or hard copy. Start doing this for all calls that you respond to.
Reminder on contamination.  Working at the last two fatalities, working around the vehicles, they were a little messy. If you get contaminated let us know exposure forms need to be filled out, gear can be cleaned.  
Radio system – almost complete, we are going to a talk around channel. We really need to get rid of the unnecessary chatter, keep it to a minimum. Also, when individuals sign on - responding to the firehouse.  We’re trying to figure out how to do that somewhere else so it doesn’t interfere.  You also need to be aware of how LCD works – if you sign on saying you are responding, they will not tone out your department again. Once you sign on, they look at it as they are on the air, no need to tone out again. Shift commanders will have multiple radios now, they will have one to listen to the chatter from dispatch and one for the fire ground.  We will keep you posted on the progress.  Mike Maccalous asked if they should be signing on at LCD and Chief Field said they have discussed that and that may be the way they will go.
We’ve done some modifications to the tanker response.  There was some concern about the tanker rolling on every little call, which it wasn’t.  They will roll on possible structure fire, smoke in the building. We have made some modifications there and we will take a look at again in July or so – we said we’d give it 6 months or so.
Mike Maccalous asked about Full Assignment, would that include the tanker?  Citing the call the Alliance Carpet, Chief Field said that call came in as an alarm and then they asked for a full assignment. Chief Field said that was a good question and he would check into it.
EFD will be starting 4/1. There will only be one change, the number and code at the end.  The code will dictate the response.   An alpha will be a cold response.  Bravo, Charlie, Delta or Echo will all be hot response.
Trailer - We are almost finished training our people and still working on the policy. We will let everyone know when we are done and will give everyone a copy of the policy.
Be patient on the accountability tags, our system is down. We’re trying to get money from the state to pay for it, so we are still waiting.  How many people need tags?  Chief Field said maybe he can get on Goshen and get tags. 
Next meeting May 9 at Drakeville.   Meeting was adjourned at 21:40 hrs. Motion was made by Phil Kozlak and 2nd by Chief Newkirk
