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[bookmark: _GoBack]Others in Attendance 
Director of Economic Development Erin Wilson.
Meeting called to order by Mayor Carbone at 8:05 a.m. 

Approval of Minutes
Mr. McEachern moved to table the approval of minutes, since none were available.  This was seconded by Mrs. Ryan and unanimously approved.

President’s Update
Mayor Carbone announced the resignation of President Giulietti.  His resignation was unanimously accepted on a motion by Mr. McEachern, seconded by Mrs. Emery.

Economic Development Director Update
Mayor Carbone updated the Board on an upcoming planning grant opportunity to consider properties surrounding brownfield remediation sites, and their infrastructure.  The plans are consistent with the MDP, she said, and will be reviewed by a steering committee consisting of members from the Planning & Zoning Commission, Economic Development Commission, City Council volunteers and staff.  
Ms. Wilson noted that due to the complexities of brownfields, different consultants may be required.  She said she would like to see a chapter regarding brownfields added to the Plan of Conservation and Development.  
Mayor Carbone explained that Torrington is the largest micropolitan community in the nation, as determined by regional population.
Mrs. Emory asked what the TDC can do and Mayor Carbone asked the Board to focus on becoming a redevelopment agency.  She requested quarterly meetings, but Ms. Wilson explained there is a plan for bi-monthly meetings, with the Executive Board meeting in the alternate months.
Councilor Ruwet asked what functions the TDC needs to complete and Ms. Wilson asked for a letter of support for the grant application.  On a motion by Councilor Ruwet, seconded by Mrs. Ryan, the Board voted unanimously to submit a letter of support for the Brownfield Area-wide Revitalization Planning Grant, and to request Vice-President Herbst to draft the letter.
Public Relations Committee Update
	Ms. Wilson requested that the Communications Team, formed at the July meeting, vocalize TDC support for revitalization planning efforts.  Mrs. Emory spoke about the Facebook page and said that it could be improved at a cost of $8.00 per month.  Mrs. Marconi asked about the website, which has not been updated, and Mayor Carbone replied that Facebook and Twitter are better options.  Councilor Cavagnero recommended the “It’s Happening Here” website.
Mayor Carbone read the TDC mission statement and suggested the Board look at the goals and consider where it is going.  Councilor Cavagnero asked what the strategy is to attract families or businesses.  Mayor Carbone replied that there are goals, but action items could be established.  She explained that the Economic Development Commission focusses on marketing, while the Torrington Development Corporation focusses on infrastructure.

New Business
Mrs. Ryan announced the Government Relations Committee Meeting at the Chamber of Commerce on Nov. 12th at 8:00 a.m., and the Economic Summit program at the Torrington Country Club on Nov. 19th at 7:30 a.m.
Mrs. Emory asked about a new president, and Mayor Carbone said the By-Laws should be reviewed.
Adjournment
     	On a motion by Councilor Ruwet, seconded by Mrs. Emory, the Board adjourned at 9:04 a.m.

Carol Anderson Secretary
