Torrington Development Corporation
Tuesday, December 11, 2012, 8:00am
City Hall, Room 311, 140 Main Street
Torrington CT 06079

Minutes - DRAFT

	Executive Committee Members Present:  J. Baer, R. Bingham, J. Lalonde, V. Muschell


	Others in attendance:  B. Baxter, D. Rosengrant, T. Waldron, K. Litten



8:05 a.m.  Meeting called to order by President Baer.  

Prior Minutes:
No minutes approved.

J. Baer gave updates on current projects/grants
1.   West Side of Main St. – the public information meeting on ?? went well.  MMI presented.  A meeting was held at city hall with Kim Barbieri with discussion on low-impact designs. The plan for West Main will incorporate some of these designs. The Warner basement space has not been resolved.  A meeting will be held to discuss parking meters/kiosks.  There is a tight deadline for this project but the goal is still to begin construction in the spring.
2.  East side of Main St. – Fall ’13 construction is possible.  $500,000 has been awarded, but the money is not available yet to draw funds.
3.  East Main St/Bridge – DOT/MMI will be having a traffic meeting in the next 2 months.  

TDC Operations
B. Baxter reported that all DECD funds for administration are used up and there is approximately $5300 in TDC left for operations.
V. Muschell noted that the major goal of the TDC was met – to develop the MDP
R. Bingham reported that one of the UConn study working groups met with a retail consultant.  The recommendation was that a strategic marketing coordinator was needed.  This coordinator would be funded by 25% of the sales tax increase.  An RFQ was developed by R. Ponte and R. Bingham and applications are bring reviewed.
J. Lalonde opined that there are not a lot of merchants downtown and that perhaps the emphasis should be directed at additional options for economic expansion..
J. Baer noted that since the UConn study, the TDC has not been included in decision including the discussions and RFQ process of the marketing coordinator.  B. Baxter also noted that there has been a lack of communication about initiatives having impact on TDC activities and role as a support entity..
V. Muschell also agreed, but noted that the TDC BOD now needs to meet and discuss/amend the mission of the TDC.

Executive Session 
Called at 8:50, including D. Rosengrant and T. Waldron
Ended at 9:20

Next Board Meeting 
The next TDC board meeting is tentatively set for January 14.

Adjournment
J. Lalonde motion, V. Muschell 2nd, meeting adjourned by unanimous consent at 9:32.  
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