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Board of Directors

Meeting, May 1, 2012
	Name
	Present
	Absent
	Reason
	Name
	Present
	Absent
	Reason

	Jack Baer, President
	X
	
	
	Jeff Lalonde
	X
	
	

	Victor Muschell, Vice President
	X
	
	
	Jerry Libby
	
	X
	

	Elinor Carbone, Secretary
	X
	
	
	Mark McEachern
	X
	
	

	Darrin Newbury, Treasurer
	X
	
	
	Michael Menard
	X
	
	

	Ryan Bingham
	X
	
	
	Muff Maskovsky
	
	X
	

	Tyson Chamberlin
	
	X
	
	Joe Paganini
	X
	
	

	Aurora Daly
	X
	
	
	Gregory Perosino
	
	X
	

	Christina Emery
	
	X
	
	JoAnn Ryan
	X
	
	

	Cindy Donaldson
	X
	
	
	Marie Soliani
	X
	
	

	Joe Greco
	
	X
	
	Julia Sloan
	
	X
	

	Peter Herbst
	X
	
	
	
	
	
	


	Others in Attendance:  B. Baxter, T. Waldron, K. Litten, B. Feldman

	


8:05 a.m.  Meeting called to order by President Baer.  

Prior Minutes:

Minutes of Annual Board Meeting 3/6/2012:  Motion to approve –R. Bingham, 2nd P. Herbst.  Approved.
UConn/City/TDC Project:  Bill presented his discussion with the Arts & Culture Commission regarding the ongoing ideas for promotion and marketing and how it ties in with the CLT action items.  V. Muschell added that, as a member of the CLT, he would be meeting with the Mayor and Barry Feldman of UCONN to review the CLT report.  UConn Fin Arts representative (Ted Yucklas) will be meeting with John Bonanni regarding classes at UConn. By introduction, Barry Feldman is the new campus director of the Torrington UCONN campus and will be replacing Michael Menard on our board.  R. Bingham shared his recent visit with fine arts students at the UCONN Storrs campus and hopes to have an ongoing dialogue with students about the “live,work,play” opportunities that Torrington offers.  

Grants in Progress:  

· E. Fabbri reported that the city is making progress towards commencing construction of the sidewalk work on the west side of Main Street.  Ed expressed concern about the consulting costs and wanted confirmation that TDC/DECD funds were intact.  Letters went out to the property owners abutting the construction area.  He anticipates work will commence after Labor Day and is concerned that any delays would result in completion in December.  Ed is working with Connecticut Historc Preservation office for approval of lamp posts and address concerns about hatchways and under-sidewalk basements.  

· After speaking with Sen. Lieberman’s office, T. Waldron confirmed that the $750,000 allocation for the project is in place.

· The transfer of $33,000 with the DECD MDP Fund will be made to enable City to execute contract with MMI for engineering and design services.

Projects underway and/or planning.  Mayor is working on pursuing grant opportunities through Urban small waterways.  Litchfield Hills Film Festival is coming to Torrington after several years in Kent, Connecticut.  

· Coldwell Banker building has been purchased by a not-for-profit company that is looking to serve the arts community.  

· Warner Theatre is looking into broadening its education and programming. 

· Torrington Historical Society will re-run the very successful Torrington historic photo exhibit it ran last summer. 
· Fit Together:  Gregg Brisco of the NW CT YMCA presented the objectives of Fit Together and the opportunities that can be achieved through adoption of public policy that promotes healthy eating and active living.  Discussion concluded that the goals of TDC and Fit Together are significantly aligned in the sense that the TDC goals include the creation of a pedestrian-friendly environment in our downtown area.   
Motion to adopt a resolution that TDC align its mission to coincide with the mission of Fit Together was made by Vic Muschell, seconded by Peter Herbst, unanimously approved.
Finances:  B. Baxter explained that the TDC account balance is less than $5,000.00; which will cover operational expenses for about two months.  Jeff Lalonde announced that the TSB will contribute the sum of $1,000.00 to TDC for continuing operations.  Jeff then presented the documents that he has assembled for the purpose of attracting partners to work with TDC on promoting the MDP.  Jeff solicited volunteers to undertake personal contact with a list of potential investors and asked that we attempt to bring in $15,000 - $20,000.00 with this campaign.  Members volunteered to take  specific solicitation assignments.
Future:  J. Baer wants to charge the Board with fine-tuning our goals and objectives going forward.  The board agreed that the work that came out of the CLT has established some achievable goals and action items and that a future agenda that would allow for more time to discuss was in order. E. Carbone suggested the discussion is a longer more involved process and that a dedicated meeting might be more appropriate.  There was consensus and discussion tabled.

Motion to adjourn made by Ryan Bingham, seconded by Peter Herbst, unanimously approved.









