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Open Meeting
Co-President Muschell opened the meeting at 8:00 a.m., welcoming all those present, with introductions all around.  

Approval of Minutes
On a motion by Mrs. Soliani, seconded by Ms. Fenty, the Board unanimously accepted the March 8, 2016 minutes with the updated By-Laws included as an attachment. 

Directors & Officers Liability Insurance
Ms. Fenty said she will have a quote for the insurance soon.

Mayor’s Update & Economic Development Report
Mayor Carbone reported on the upcoming RFP for consultation regarding the Brownfield Area Wide Grant.  She said the Franklin Street/Franklin Drive area, including the Nidec property, has been chosen as a target area, and it has an aggressive timeline.  She noted that the Nidec owners are very cooperative but the contamination is significant.

Co-President Muschell and Mayor Carbone gave an account of a recent kick-off meeting with Representative Esty, Senator Murphy and Senator Blumenthal, saying it was exciting and important.  Mayor Carbone commended the State for taking a holistic view of brownfields, saying these grants do more than serve the 36,000 people in Torrington, but also the 180,000 people in this entire micropolitan area.  She said it is important to show the TDC’s partnership with the City, setting the stage for development.
Mayor Carbone said she intends to expand the Steering Committee by bringing in someone from the arts community because area wide assessments need that holistic view.  She added that, in light of UConn’s recent closure of the Torrington branch, the Steering Committee should reach out to include another educational institutions as part of this assessment.  She said that who we are and what we are needs to be a part of this conversation.

Mayor Carbone described a recent meeting with the Department of Transportation regarding our Five-Way Intersection, where a new project manager has been assigned to the project.  Initial discussions showed the DOT that steps we have taken as part of our Municipal Development Plan become part of our civic, social and pedestrian space.  She said they acknowledged how the MDP alleviates traffic flow.  Mayor Carbone noted some of the things that have changed since the MDP was created, such as the closing of St. Peter school, increased Warner programs, and the construction of a new Courthouse.  She said she shared with the DOT how funding for the Naugatuck River Trail impacts our Five-Way Intersection, and reported that they are open and grateful.

Ms. Wilson added that the priority for the Five-Way Intersection is that it is what separates downtown, and has always been intended to be pedestrian-friendly.

Co-President Herbst noted that our consistencies create the culmination of the MDP.  Ms. Wilson agreed that the MDP helps leverage projects by showing the State how we have public participation.  Mayor Carbone added that she reminds the State that they invested heavily in that Municipal Development Plan.

Mayor Carbone said the Main Street sidewalks will be substantially complete by May 27th and fully complete by the time Main Street Marketplace starts.  She shared photos of the Farmington River Bridge façade, saying Torrington’s design will be similar, and completed in the fall.  Mayor Carbone commended our Engineering Department for being very creative in their project designs.

Board members discussed various vacant properties such as the Howard’s building and the Fitzgerald building.  Mr. Borghesi noted that the cost of holding an empty building is astounding.  Mayor Carbone said that a little investment, such as sidewalk repair, inspires homeowners to invest in their properties.  She noted the importance of gateways to the City.

[bookmark: _GoBack]Mayor Carbone reported that legislation has been passed to create a land bank to acquire brownfield properties and redevelop them in a way that is consistent with city plans.  She suggested that land bank personnel should attend a TDC meeting.
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Update on Recreational Trails and Grants
Ms. Wilson reported that because Torrington has advocacy groups, it is being highlighted in the State’s overall plans for recreational trails.  She said $278,000 in grant money has been received for the design and construction of the Naugatuck River Trail to connect with the Senior Center among other things.

Role of the TDC
Co-President Muschell noted that the TDC is meant to do more than receive reports.  He said at some point the TDC will sustain itself by acquiring property and will then create a new synergy and have a bigger role to play.  Co-President Herbst noted that ultimately the TDC will have staff.
  
Adjournment
On a motion by Mr. Borghesi, seconded by Mr. Farley, the Board adjourned at 9:00 a.m.

Carol Anderson
Secretary

