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Meeting called to order at 8:05 a.m. 

Insurance 
Members discussed the implications of remaining uninsured and decided that the liability this poses to our members should be determined.

Transit Facility
Atty. Muschell questioned whether the buildings on the Chadwick and Campbell properties will deteriorate faster than renovations can be done.  Ms. Wilson explained that the DOT would start within a year, and their work will be a catalyst for improvements to the rest of the property.  Mayor Carbone noted that the TDC is not taking a position on the Hendey property being saved, and has no problem partnering with the Torrington Historic Preservation Trust for marketing strategies.  Atty. Herbst pointed out that the Full Board should discuss and ratify the proposed transit facility as being consistent with the MDP.  Two members of the Historic Preservation Trust will be invited to the next Executive Board meeting on February 9.

ByLaws
Members discussed proposed changes to the By-Laws to allow for Co-Presidents.  Membership re-appointments were discussed and Atty. Herbst explained that the need for a 21-member board of directors was driven by a need to show broader representation in the City and to avoid any specific developer as plans were made.
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Adjournment
The Board adjourned at 9:20 a.m.


 Carol Anderson
 Secretary

 
