Torrington Early Childhood Collaborative

Steering Committee Reflection Retreat
TECC 355 Migeon Ave.
: Agenda
g e Tuesday, February 3, 2015
9:00-1:00

DESIRED OUTCOMES:

* Identify TECC’s Core Values
* Reflect on where TECC was, is and consensus on future of TECC
* Shared understanding of scorecard as a tool

Item Lead Next Steps | Time

TECC’s Core Values Cynthia Guerreri, GMF 9:00
Liaison

Early Childhood Donna Labbe, TECC 10:00

Landscape — TECC Coordinator

History

Break 11:00

Where are we now? Donna Labbe, TECC 11:15
Coordinator

Lunch 12:00

|
Where does TECC see Cynthia Guerreri, GMF During Lunch
itself going? Liaison

Succession Planning
Accountability

Adjourn 1:00

Next Meeting March 9,
2015 10:00-12:00 355
Migeon Ave

Result Statement:
All of Torrington’s children from birth through age 8 are healthy and successful learners.




