Fuessenich Park Partnership Commission
Meeting Minutes

December 15, 2010

Meeting was called to order by Brian Mattiello at 5:02 PM

In attendance: Brian Mattiello, Paul Summers, Mary Coutant, Chris Cook, Collin Good, Brett Simmons, Cleveland Fuessenich, Gary Mercier, Gerry Carbone, Jennifer Ives-Groebl

Excused Absence: Jack FitzGerald

· Members introduced themselves and discussed their motivations for serving on the Commission.  

· The draft governance document was discussed at length.  Three minor modifications were made (revised document attached) and on a motion made by Paul Summers and seconded by Chris Cook, the document was approved unanimously.  

· Brian Mattiello discussed the history of Fuessenich Park Partnership and the source of funding.  He also explained the current status of the funds and that a history of expenditures was being put together by the Partnership’s former members.  It is clear that the goal of the Commission is to both honor the historic purpose the funds were raised and find a relevant use to meet the needs of the park today.  

· An overview of the Park’s current needs and recent projects was presented by Brett Simmons.  Members asked questions regarding planned projects and the status of funding availability through the City of Torrington.  There are both short and long-term needs of the Park and some capital improvements are reaching critical stages.  

· Members then began a discussion regarding fund distribution guidelines and fund raising opportunities.  It was decided that our next meeting would be devoted to setting a direction on these two matters and that Members would come with ideas and suggestions with the intention of adopting formal guidelines.  Further, information was requested of Brett Simmons regarding the current arrangement with the Torrington Titans and the selling of signs in the Park’s outfield.  Other fundraising ideas will be generated.  

· An Initial framing of our distribution guidelines involved the following:

· Purchase or expenditure must be consistent with one or more of the following characteristics and purposes-

· The preservation and development of the Park
·  Have a lifespan of multiple years
· Generally involve replacements, not repairs

· Have the benefit of cost avoidance 

· Not supplant existing municipal funds

· Be a last resort source

· Involve a physical improvement
· The Commission discussed capping first year expenditures of no more than one half of available funds.

· Members then voted Brian Mattiello as Chair.  On a motion made by Paul Summers and seconded by Chris Cook, the vote was unanimous.

· Members then voted Paul Summers as Secretary.  On a motion made by Chris Cook and seconded by Jennifer Ives-Groeble, the vote was unanimous.  

· Without objection a motion was made by Chris Cook and seconded by Paul Summers to adjourn at 6:25 PM.

