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4. COMMON EMERGENCY RESPONSE TASKS 

I. 
AUTHORITY 

Authority for this annex is contained in Title 28, Chapter 517 of the Connecticut General Statutes as amended, the town's Emergency Operations Plan, and such Executive Orders and town ordinances as may be applicable. 

ADVANCE \d25II. 
MISSION 


To protect life and property in the event of a natural or man-made disaster. 

ADVANCE \d24III. SITUATION AND ASSUMPTIONS 


See Pages 2 - 9, Emergency Operations Plan 
ADVANCE \d24IV. 
THE GENERAL PLAN 

A. ORGANIZATION 

The Fire Chief, or anyone legally administering his office as provided in this annex, has direct control over the Fire Department with the responsibility of assigning all personnel to their respective posts, shifts, details and duties, making rules and regulations concerning department operations and the conduct of all officers and personnel thereof. 


He shall be responsible for the training, efficiency and 


discipline of all personnel and for the care and custody of 

all property used by the department. The Fire Chief's

authority shall be limited only by the Chief Executive 


ADVANCE \d0Officer in local, State and Federally declared emergencies.

A close liaison with such town departments as police,
building, planning, engineering, civil preparedness, public works, etc. should be maintained at all times. 

Note: An organizational chart for the Fire Department is Attachment I of this Annex. 

The City has three (3) Volunteer Fire Departments under contract. They are Torringford, Burrville and Drakeville.  They will be governed by the stipulations within this annex.ADVANCE \d47
-1- 

Torrington Fire Department Annex 

B. CONCEPT OF OPERATIONS 

1. Increased Readiness Phase 

Upon notification of a potential emergency that could assume unusually large proportions, all members of the Fire Department, will be alerted to the possibility and nature of the impending disaster. Length of time in an Increased Readiness Phase may vary from a few minutes to several weeks. 
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Increased Readiness Actions 

a. The Chief of the Fire Department, or anyone legally administering his office, will call together his Chief Officers and volunteers in order to brief them on the situation. 

b. Responsibilities outlined in the Emergency Operations Plan and in the Fire Department Annex shall be reviewed by all personnel involved following the briefing. 

c. All vehicles and equipment shall be thoroughly checked as to operating condition. 

d. Individual responsibilities shall be reviewed with all personnel by officers. 

e. One member of the Fire Department will report to the Emergency Operations Center on a standby basis. 

f. Preparations to alert all personnel of the Fire Department shall be reviewed. 

g. If the emergency is of a local nature, other surrounding communities will be alerted. 

2. Emergency Phase 




After evaluation of the emergency, action will be taken immediately to minimize the effects of the disaster on  the community. 




Emergency Actions




a. All personnel of the Fire Department shall be




   alerted for duty and given whatever guidance 




   or instruction is required for the particular



   emergency. 




b. The Emergency Operations Center shall be



   manned by one or more members of the Fire



   Department on a 24 hour basis. 
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Torrington Fire Department Annex 




c. Surrounding communities shall be contacted


        with the possibility of obtaining aid if 



   necessary. 




d. Emergency operations shall be conducted in the


        most efficient and expeditious manner in order 

              to maximize survival of people and preserve 



   property. All available manpower, equipment



   and other resources shall be utilized. 

3. Recovery Phase 

Immediately following the emergency, action will be taken to restore the community to near normal conditions along with administering to the sick and injured.



Recovery Actions 




a. 
Provide emergency medical assistance. 




b. 
Extinguish fires. 




c. 
Continue rescue operations.



d. 
Conduct monitoring and decontamination if a radioactive environment exists.



e. 
Assist in pumping operations if flooding exists. 




f. 
Assist in heavy rescue operations. 




g. 
Provide emergency power where needed. 



h. 
Conduct salvage operations. 




i. 
Continue manning Emergency Operations Center until such time as the emergency and recovery operations no longer require it. 

V. SUPPORT 


A.
Support and assistance in men, materials and equipment can be expected from neighboring towns under mutual aid understandings, provided their local emergency conditions will permit. 


B. 
Supporting and assisting agencies would include, but not be limited to: 
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     Local Fire Departments from surrounding towns 

State Police 

Local Police Departments 

Ambulance Units 

Rescue Units 

State Fire Marshal's Office 

Public Works Departments 

National Guard 
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Office of Emergency Management (local, state and federal) 

National Guard 
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Federal Resources (Corps of Engineers, Dept. of 

Agriculture, etc., requested through the State Operations Center) 
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 COMMAND AND CONTROL

A. 
The Fire Chief, or anyone legally administering his office, will exercise complete authority over all Fire Department operations in the town in accordance with mission assignments contained in the Emergency Operations Plan and its annexes. As the emergency situation requires, he may make such other assignments of command and control as he deems necessary. 
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B. 
When Torrington Fire Department personnel are operationally engaged in the town itself, both operational control and direction of emergency forces are retained. When Torrington Fire personnel operate on a mutual aid basis in another community, operational control is then exercised by the authority at the scene of operations, but direction is retained by Torrington. Conversely, personnel sent to Torrington's aid, comes under control of the Torrington authority, but remain under the direction of the parent agency. 


C. 
In order to ensure continuity in the operation of the Torrington Fire Department, the following line of succession shall be in effect: 

ADVANCE \d12

1. Fire Chief 
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2. Deputy Fire Chief 
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3. Senior Captain
4. Next senior Captain, etc.
7. Training Officer
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8. Fire Marshal

ADVANCE \d1-4-

VII. SPECIAL REQUIREMENTS 

A. 
Record Keeping 

The department will keep accurate records and logs of all actions taken during disaster emergencies of any kind. All funds
expended and materials or supplies obtained by purchase or otherwise, must be accounted for by receipts and written records in detail. 
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B. 
Annex Review and Update 



This annex shall be updated as changes occur throughout the
year. All changes shall be reviewed by the Chief and shall be forwarded to the Chief Executive and Emergency Management Director as they occur. As a minimum this annex will be 

reviewed and updated every three (3) years. The Chief Executive shall decide whether or not an updated portion should be produced and sent to all holders prior to the completion of the three year review cycle. 

VIII. PROMULGATION 

This annex will become effective upon the approval of the Fire Chief, the Emergency Management Director and the Chief Executive Officer. When approved, this annex will supersede any and all previously written and approved Fire Department annexes. 


It is intended that this annex conform to the terms and 


conditions of Title 28, Chapter 517 of the Connecticut 


General Statutes as 'amended, the State of Connecticut 


Emergency Operations Plan, such Federal Acts and 


Regulations as may be applicable and any local Emergency 


Management Ordinances. 
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SIGNATURES 

_________________________________________Dated:__________________

John B. Field, Jr.

Fire Chief

_________________________________________Dated:__________________

Richard E. Dalla Valle
Director, Office of Emergency Management
__________________________________________Dated:_________________

Ryan J. Bingham
Chief Elected Official
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