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Coe Memorial Park Horticultural Review Committee

MEETING MINUTES


	MEETING DATE:  December 6, 2012, 4:00 PM
	MEETING LOCATION:  Room 215, City Hall

	Attendance
	Members Present:  Brett Simmons, Jerry Rollett, Margaret Keywan, Judy Addazio, Michael Zaharek, Susan Coe-Holbrook, Dan Lovallo, Elinor Carbone, Pennie Zucco, and Fran DuCotey.


	COMMITTEE UPDATES:

	
Superintendent Simmons provided a summary for the year in review for Still River Gardens including details on the following:
· Seasonal Walk-throughs
· Quarterly Reports
· Financials

Superintendent Simmons provided an overview of the process for the review session and what the anticipated next steps would be.


	· Review:
	Each member had an opportunity to comment on all questions listed on the Coe Memorial Park Horticultural Services Performance Evaluation, in addition to providing a ranking in each category.  There were a total of 12 questions.

Each member next had an opportunity to provide an overall ranking on the performance of Still River Gardens.

A discussion took place in regards to how the committee would like to proceed including options for renewing the contract for 2013 and what options were available for 2014 when the present contract has concluded.  After some discussion the committee made two motions.



	· Motions:
	Motion #1:  Motion By:  Elinor Carbone; 2nd By:  Jerry Rollett

To recommend awarding a contract extension to Still River Gardens for 2013.

Motion #2:  Motion By:  Elinor Carbone; 2nd By:  Susan Coe-Holbrook

To recommend the City completes an RFQ during the 1st quarter of 2013 for Horticultural Services at Coe Memorial Park beginning in 2014; followed by completing an RFP in the Fall of 2013 for Horticultural Services at Coe Memorial Park beginning in 2014.


	MINUTES SUBMITTED BY:
	Brett Simmons, Superintendent of Parks and Recreation
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